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INNOVATION SCHOOL INFORMATION FORM 
 
Proposed Innovation School Name: Dr. William W. Henderson K-12 Inclusion 

School 
New/Conversion/Academy within a 
school: 

New/ Conversion 

Proposed School Address (if known): 1669 Dorchester Ave. 
Dorchester, MA 02122 
18 Croftland Avenue 
Dorchester, MA 02124 

Lead Applicant Name: Nadia Cyprien, Isabel DePina, Patricia Lampron 
Lead Applicant Phone Number(s) : 617-635-6365, 617-635-8725 
Lead Applicant Fax Number(s) : 617-635-8728 
Lead Applicant Email Address: ncyprien@boston.k12.ma.us, 

idepina@boston.k12.ma.us, 
plampron@boston.k12.ma.us  

 
If conversion: 
Existing School Name: Dr. William W. Henderson Inclusion School, 

Harbor Pilot Middle School, Harbor High School 
Existing School Address: 1669 Dorchester Ave., Dorchester, MA 02122 

11 Charles Street, Dorchester, MA 02122 
 
Proposed Innovation School opening school year:   2013-14    2014-2015 
Proposed duration of innovation plan (up to five years):   3 years       4 years   5 years 
 

School Year Grade Levels Total Student 
Enrollment* 

Total number 
of Staff  

First Year K0-11 717 88 
Second Year K0-12 793 100 
Third Year K0-12 904 110 
Fourth Year/ Full 
Enrollment  

K0-12 977 121 

Fifth Year/ Full 
Enrollment 

K0-12 1000 121 

 
* Please see Appendix A for student enrollment progression model designed by the BPS Office 
of Strategic Planning  
  

tel:617-635-8728
mailto:ncyprien@boston.k12.ma.us
mailto:idepina@boston.k12.ma.us
mailto:plampron@boston.k12.ma.us
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INNOVATION PLAN CERTIFICATION STATEMENT 
 
Proposed Innovation School Name: Dr. William W. Henderson K-12 Inclusion School 

Proposed City/Town Location: Boston, MA 
 
Names of innovation plan committee members (no more than 11 individuals) selected in 
accordance with state law: 
 
Affiliation Name Vote (yes or no) 
Lead applicant: Nadia Cyprien 

Isabel DePina 
Patricia Lampron 

 

Superintendent or designee: Eileen Nash  
School committee member or 
designee: 

Mary Tamer  

Parent who has one or more 
children enrolled in the 
school, or in the case of a 
new school, in the district: 

 Carolyn Kain (Henderson) 
 

 

Parent who has one or more 
children enrolled in the 
school, or in the case of a 
new school, in the district: 

Diane Lescinskas (Harbor) 
 

 

Teacher employed by district 
(selected from among 
volunteers) 

JoAnn Brown (Henderson) 
 

 

Teacher employed by district 
(selected from among 
volunteers) 

Courtney Brackenberry  (Harbor)  

Teacher employed by district 
(selected from among 
volunteers) 

Rachel Zuilkowski (Harbor)  

Teacher employed by district 
(selected from among 
nominees submitted by the 
local  teacher’s  union) 

Jocelyn Rivera (Henderson) 
 

 

 
I hereby certify that the information submitted in this innovation plan is true to the best of my 
knowledge and belief and has been approved by a majority vote of the innovation plan 
committee. 
 
Signature of Lead Applicant Member _____________________________Date________
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INNOVATION SCHOOL PLAN  

I. EXECUTIVE SUMMARY 
The Dr. William W. Henderson K-12 Inclusion School will provide students in the Boston Public 

Schools with the first-ever fully-inclusive, single-school pathway from pre-K to grade 12. Relying on 
specific autonomies in the areas permissible for Innovation Schools in the Commonwealth, this new 
school will apply lessons learned from the Henderson K-5 Inclusion School and the Harbor Pilot Middle 
and Harbor High School to ensure a rigorous and supportive education that prepares all enrolled 
students for college, careers, and productive citizenship in their communities.  

The new Innovation School will build on the impressive successes of the Henderson K-5 Inclusion 
School, which has been perfecting a fully-inclusive school model since it began this approach as the 
O’Hearn  School   in   1989.  As   one   component   of   its   extensive,   inclusive   programming,   the  Henderson  
School brings a long-term commitment to arts integration, as its students are highly engaged in arts 
opportunities throughout their pre-K to Grade 5 careers. This history of inclusion and arts integration 
has paid off; today the percentage of Henderson School students scoring proficient or advanced on 
MCAS exceeds every other Boston public elementary school in Math and all but 2 other schools in 
ELA. In particular, special education students at the Henderson outperform their state and local peers on 
English Language Arts, Math, and Science MCAS. The expansion of the effective practices currently in 
use at the Henderson School will further celebrate the legacy of Dr. William W. Henderson, the 
pioneering school leader for  whom  the  former  O’Hearn  School  was  renamed  in  2009.   

The history of the Harbor Pilot Middle School and its added high school will also contribute to the 
new Dr. William W. Henderson K-12 Inclusion School. The Harbor Pilot Middle School was among the 
first pilot schools approved by BPS, and its commitment to fully engaging its students through an 
expeditionary learning framework has been transformed – over time – to an inclusive middle-high 
school program that still aims to engage students, now through arts integration and inclusive classrooms. 
The Harbor Schools are deeply committed to student growth and individualized development. 

While the Henderson K-5 Inclusion School and the Harbor Schools have offered unique and 
positive learning environments much appreciated by students and families, the need to improve the Pre-
K to Grade 12 pathway is clear. Many parents whose children complete Grade 5 at the Henderson have 
not opted to continue into the planned pathway at the Harbor Schools. Some students with disabilities 
move into more-restrictive programming for their Grade 6-12 academic careers, and thus may not reach 
their full potential as learners and citizens. Students who seek Advanced Work Classes or who desire a 
Grades 6-12 experience at a pre-existing high school have not opted for the Harbor, since the school is 
only now developing its 9th-12th grade programs. The Harbor Pilot Middle School was a Level 4 Status 
School according to the  Massachusetts’s  Department  of  Elementary  and  Secondary  Education   (DESE) 
for the past three years; this had led   to   the   school’s “Turnaround”   status. This status recognized 
disappointing achievement among students at the Harbor and discouraged families from maintaining 
student  enrollment  in  BPS’s  planned  pathway  through  these  schools.1   

By seeking specific autonomies from district expectations in the six permissible areas, the new Dr. 
William W. Henderson K-12 Inclusion School will meet these objectives: 

1) More seats will be available to BPS families and students who desire a rigorous, fully-inclusive 
pathway from Pre-K to Grade 12 (and beyond, for those who need it); 

2) All students at the Dr. William W. Henderson K-12 Inclusion School will experience a 
personalized educational experience that meets them where they enter and delivers every 
opportunity to achieve to their greatest potential. 

                                                      
1 Recent news that the Harbor Pilot  Middle  School  will  exit  Turnaround  status,  by  more  than  tripling  students’  MCAS  
Mathematics proficiency rates and increasing MCAS ELA proficiency rates by 10 points, supports this proposal; accelerating 
positive trends at the middle level will require continued innovation.  
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To accomplish these objectives, the Dr. William W. Henderson K-12 Inclusion School commits to 
the following principles – which  comprise  the  Henderson’s  Six Principles of Inclusion – the  “how”  of  
this school: 

 We will plan and instruct using the Universal Design for Learning (UDL) framework. 
 We will personalize learning for every student. 
 Our K-5 and core content area classrooms will be co-taught, taught with additional adult 

support for students, or taught by dual-certified teachers; our specialized service providers will 
deliver student services in the classroom to the extent possible. 

 We will integrate technology and the arts into classroom learning experiences and extended 
learning opportunities. 

 Our students will be fully included in all activities at the Henderson K-12 from their arrival in a 
K0 classroom until they transition beyond our walls to college, career, or the community.  

 A fully-inclusive education starts when students leave their homes in the morning, and must 
continue until each student is safely home at night.  

In order to fulfill these principles and achieve its objectives, the new school requests these primary 
autonomies (others are detailed further in the proposal):  

 In the area of curriculum, freedom to supplement and alter the order of BPS Scope and 
Sequence documents; 

 In the area of curriculum and instruction, autonomy to design programming for Extended 
School Year and post-Grade 12 services to students; 

 In the area of instruction, flexibility with budget to assign co-teachers and/or other forms of 
adult support to every core content area class; 

 In the area of assessment, flexibility in the use of BPS assessments; 
 In the area of staffing, permission to create school-specific job descriptions for staff in every 

employee group to support a fully-inclusive experience for students; 
 In the area of BPS policies and procedures, the opportunity to establish a coherent pathway of 

Henderson students and others from inclusive elementary schools into the secondary level of the 
Henderson K-12 as well as to empower a Henderson K-12 Innovation School Governance 
Board with unique membership and governance responsibilities. 

 In the area of budget, planning with  employees’  actual salaries rather than average salaries and 
the freedom to purchase district services as needed. 

In addition to the autonomies requested, the Dr. William W. Henderson K-12 Inclusion School 
proposes a 2-campus model with grades PreK-1 housed at the current Henderson K-5 building, and 
grades 2-12 (and students who attend beyond Grade 12) located at the Wilson School building. These 
physical facilities would best support the Dr. William W. Henderson K-12 Inclusion School at its 
“right”  size and with the resources needed to best serve students.  

Parents, community members and employees – more than 40 of whom participated in the preparation 
of this proposal – have implored BPS for the fully-inclusive pathway that the new Dr. William W. 
Henderson K-12 Inclusion School would offer its students. This new school will allow each group of 
stakeholders to feel that the passion and promise poured into the Henderson and the Harbor programs 
can be fulfilled. Even more importantly, approving the Dr. William W. Henderson K-12 Inclusion 
School would allow the  school’s  future students to be effectively scaffolded, developmentally stretched, 
and joyfully celebrated for their unique and awesome individuality.  

 
 

II. STRATEGIC CHANGE CHART 
  
Please see below the major proposed changes for the Dr. William W. Henderson K-12 Inclusion School 
and their intended impact on student achievement. 
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Current school or  
district practice 

Proposed change in practice Expected impact on  
student achievement 

At Grade 6, many current 
Henderson students do not 
continue into the Harbor 
Schools. They select traditional 
BPS schools, are placed in 
private settings per IEP, or 
choose to attend charter schools 
that may not have the capacity to 
support their individualized 
needs. When a chosen new 
placement does not work, 
students face the challenges of 
another school transition. 

Create a single school, organized 
on  the  Henderson’s  Six 
Principles of Inclusion that 
coordinate a seamless transition 
from grades preK-12. 

Parents and students will 
appreciate the opportunity to 
experience a seamless K-12 
education; students will remain 
in the pathway and learning will 
increase as less time and 
productivity is lost at former 
transition points. 
 
When students remain in the 
pathway, they maintain their 
placement in a fully-inclusive 
setting, which – as evidenced 
by achievement results at the 
Henderson – increases  students’  
access to rigorous curriculum, 
exposure to exemplary teaching 
practices, and collaboration 
with and learning from diverse 
peers. These opportunities lead 
to increased student 
achievement. 

At many BPS schools, 
substantially separate 
placements are common for 
students with moderate and 
significant disabilities. In these 
settings, students with 
disabilities often do not access 
rigorous curriculum or receive 
instruction tailored to their 
needs, resulting in achievement 
gaps.  

By 2018-2019, 235 new seats 
will be available in a fully-
inclusive school, at grades PreK-
5. 
 

Placement in a fully-inclusive 
setting, as evidenced by 
achievement results at the 
Henderson,  increases  students’  
access to rigorous curriculum, 
exposure to exemplary teaching 
practices, and collaboration 
with and learning from diverse 
peers. These opportunities lead 
to increased student 
achievement. 

Specified intervention programs 
are offered to students at Tier I, 
II, and III, which do not always 
meet students’ individualized 
learning profiles.  

Supplement BPS Tier I, II and 
III interventions with research-
based curricula that meet 
students’  individual  needs. 

Individualized interventions 
enable students to access and 
master curriculum, and improve 
their achievement. 

A standard pacing and sequence 
of units is required by the BPS 
Scope and Sequence documents. 

Modify the sequencing and pace 
of BPS Physics curriculum to 
meet student needs. 

Students whose curriculum is 
rearranged and paced to better 
suit their strengths or challenges 
will be more engaged in 
meaningful learning and will be 
able to achieve more. 

Predictive, mid-year, and end-
of-course tests are required for 
all BPS students. Results of BPS 
assessments are not always 
meaningful for students whose 
curriculum is highly advanced 

Use BPS predictives and end-of-
course tests at all grades, but 
BPS interim/quarterly 
assessments as needed only. 
Supplement BPS assessments 

When  students’  progress  is  better  
monitored, and teachers learn 
more specifically what they have 
and  haven’t  learned,  instruction 
can be better tailored to the 
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or highly adapted.  with ANet and other formative 
assessment tools. 

individual student, scaffolding 
and/or challenging the student to 
achieve more. 

Students who attend the Harbor 
High School would likely 
receive post-grade 12 
programming at a different, 
larger high school.   

Design programming and 
curriculum for students who will 
attend past Grade 12 per IEP. 

By reducing the need for another 
transition and accessing the 
school’s  historical  knowledge  of  
a student, learning post-Grade 12 
can begin immediately and be 
tailored to support the individual 
student to meet his/her and 
his/her  family’s  goals  for  
transition. 

Select students who attend the 
Henderson K-5 and the Harbor 
Schools receive an offer to 
attend Extended School Year 
programming that is separate 
from their non-disabled peers. 
Consequently, students and 
parents may opt not to 
participate in an Extended 
School Year program. 
Non-disabled students have no 
opportunity for inclusive 
summer programming at the 
current schools.  

Design inclusive summer 
programming to serve as 
students’ Extended School Year.  

If students with disabilities can 
participate in an inclusive 
summer program at their home 
school, they will be more likely 
to attend, more likely to meet 
academic and social goals, less 
likely to experience summer 
learning loss, and more likely to 
accelerate their achievement in 
the following year. 
If students without disabilities 
can participate in an in an 
inclusive summer program at 
their home school (even at a 
cost), they are more likely to 
attend, more likely to meet 
academic and social goals, less 
likely to experience summer 
learning loss, and more likely to 
accelerate their achievement in 
the following year. 

Staff members at the Henderson 
School attend the traditional 
BPS professional development 
hours. Staff members at the 
Harbor Schools attend 
additional professional 
development hours on 
Wednesday afternoons.  

Permit BTU members to opt out 
of mandated professional 
development, except when 
required by MA DESE or when 
otherwise legally mandated. 

If teachers and other employees 
are well-informed about 
students’  needs  and  continuously  
honing the skills that will best 
support student achievement 
(rather than being distracted by 
less pertinent sessions), students 
will learn more in every class, 
every day, and improve their 
achievement. 

Typical BPS job descriptions 
may not allow for the staggering 
of hours to best offer co-taught 
classes and to support students 
in extended learning 
opportunities. In addition, the 
Henderson School currently 
creates school-specific job 
descriptions for select positions 

Create school-specific job 
descriptions for staff in every 
union or employee group, 
including administrators, 
teachers, paraprofessionals, 
itinerant service providers, bus 
monitors, administrative support 

If all employees know and 
understand their specific 
responsibilities, and are well-
informed about students’  needs,  
then students can expect a 
consistent, supportive 
environment that will enable 
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to  ensure  that  students’  personal  
care needs are met.  

staff, food service, custodial, and 
any others that are needed to 
support a fully-inclusive 
experience for students.  

them to focus on learning, and 
improve their achievement.  

Teachers may be assigned to the 
Henderson School from the 
excess pool. Harbor School does 
not typically accept teachers 
from the excess pool due to pilot 
status. 

Post available positions at the 
new school to all internal and 
external applicants, without 
reliance on the excess pool (with 
the exception of extreme 
situations when all autonomous 
schools in BPS are required to 
employ teachers from this pool).  

Seeking new employees from 
the widest potential pool offers 
the opportunity to hire new 
community members of the 
highest quality, who will teach 
and support students skillfully, 
and ensure that student 
achievement increases.  

Students can be assigned to the 
Harbor Pilot Middle and High 
School from any other BPS 
school.  

Target the enrollment of each 
class/strand to include students 
with mild/moderate disabilities 
and students with multiple or 
significant disabilities. Each 
class in grades K-8 should 
include 24 students, including up 
to 5 students with significant 
disabilities. 

This focus on balanced 
enrollment will ensure that 
Henderson students experience a 
fully-inclusive environment from 
PreK-12.  

The Henderson K-5 School has a 
School Site Council; the Harbor 
Pilot Middle School and High 
School has a Governance Board.  

Empower a Henderson K-12 
Inclusion School Governance 
Board with inclusive 
membership and important 
responsibilities for decision-
making. 

This model will fold together the 
2 models used for governance at 
the 3 current schools, ensuring 
that all stakeholders will be 
valued participants in democratic 
decision-making that supports 
the future of the school.  

 
 
III. PUBLIC STATEMENT 

 
The Dr. William W. Henderson K-12 Inclusion School will enrich the Boston Public Schools with 

its first-ever fully-inclusive, single-school pathway from pre-K to grade 12. Applying lessons learned 
from the Henderson K-5 Inclusion School and the Harbor Pilot Middle and High Schools, this program 
will offer rigorous, personalized learning that prepares all students for limitless futures in college, 
careers, and/or their communities. If approved, the Wilson School campus will house Grades 2-12 by 
2016-17. Pre-K to Grade 1 will remain at today’s Henderson K-5 campus. Across the two sites, 
enrollment will grow to include capacity for 1000 students by 2018-19.  

 
 
 

IV. MISSION, VISION, STATEMENT OF NEED, AND PROPOSED PARTNERSHIPS 
 

A. Mission Statement 
 

The mission of the Dr. William W. Henderson K-12 Inclusion School is to serve students of all 
abilities in an inclusive setting that offers meaningful access to rigorous, well-rounded curriculum and 
assures a pathway to post-graduate success for every student. We hold the following core beliefs:   
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 We commit to serving students with diverse ethnic, linguistic, socio-economic and ability 
backgrounds from early childhood through and beyond grade 12 in a fully inclusive setting.   

 We commit to a Universal Design  for  Learning  (UDL)  and  the  Henderson’s  Six Principles of 
Inclusion so that all students are challenged and engaged to their highest potential.  

 We will ensure that students of all abilities learn together and from each other in our school 
community.   

 We will integrate technology and the  arts  into  students’  learning  throughout  the  K12  continuum.   
 Our leaders, teachers and support staff will collaborate and problem-solve to ensure all students 

learn and succeed at high levels.  
 Our school will build strong partnerships with families, universities, local businesses and 

community members to ensure the success of every student.  
 

Measures for assessing the Dr. William W. Henderson K-12  Inclusion  School’s  success  at  achieving  
this mission will be found in the Measurable Annual Goals (Appendix E), which tightly align to these 
core beliefs.  
  

B. Vision Statement 
 

The Dr. William W. Henderson K-12 Inclusion School provides a top quality education to students 
of all abilities, which is paramount to the future success of our students, their communities, our city, and 
the nation.  A Henderson education exposes students to a broad range of academic skills and content 
knowledge, including the arts and technology as integral components of well-rounded learning.  A 
Henderson education is transformative because all students are engaged and motivated to learn through 
the effective practices of our highly-qualified teachers and support staff. The Henderson K-12 Inclusion 
School provides an environment that is inclusive, safe and nurturing, while also challenging each 
student to reach his/her greatest potential.  With the essential partnerships of family and community 
strengthening the education of all students, the Henderson K-12 Inclusion School provides all students 
with meaningful access to: 

 A culture of lifelong learning through academic experiences that are relevant and meaningful to 
students’  lives;;   

 Rigorous curriculum based on the Massachusetts Curriculum Frameworks and Common Core 
State Standards in all content areas, at all grade levels; 

 Integration  of  the  Fine  and  Performing  arts  into  students’  daily  school  experiences and learning; 
 Application   of   technology   throughout   a   student’s   career   to   increase   their   preparation   for   the  

future;  
 Instruction   tailored   to   meet   students’   individual   academic,   social,   physical,   and   emotional  

needs; 
 Implementation of the Henderson’s  Six Principles of Inclusion in a setting that minimizes the 

challenges of disabilities while maximizing access to rigorous curriculum and opportunities for 
participation and success; 

 Personalized instructional interventions at all grade levels that bridge the achievement gap by 
providing individualized support to all students;  

 Responsive behavioral supports in a code of conduct that adopts a social emotional lens; 



 

11 
Dr. William W. Henderson K-12 Inclusion School Innovation Plan November 14, 2013 

 Worldly experiences in Dorchester and throughout the City of Boston that introduce students to 
post-graduate opportunities through internships, work experiences, and learning opportunities 
that are integrated into their development; and 

 College preparation, life skills, and/or transitional assistance to ensure that Henderson graduates 
are ready for limitless futures.  
 

C. Statement of Need 
 

The Dr. William W. Henderson K-12 Inclusion School is proposed primarily by the three principals 
who currently lead the schools that would be folded into the new K-12 community. In addition to these 
leaders, significant numbers of parents, community members, and employees of the school and district 
have shown their support for the proposal through participation in ongoing meetings of the Innovation 
Plan Committee. The representation of such diverse populations indicates broad support behind the need 
for this new, K-12 school. The new school aims to apply unique autonomies to improving the school 
performance of all students, from PreK-12 through application of the Henderson’s  Six Principles of 
Inclusion. 

The need to convert and/or redesign three current schools as one is evident in patterns of student 
enrollment, student performance, and the statements of families, community leaders, and educators with 
experience  of  the  present  schools’  populations.  Applying  this  evidence  leads  to  two primary statements 
of need for the new Dr. William W. Henderson K-12 Inclusion School, each of which includes a 
specification of the current barriers to implementing more productive practices that would increase 
student retention in inclusive settings, and also increase students’ achievement over their academic 
careers.  
 
 
Statement I:  

Families and students (those with disabilities and those without) in the Boston Public Schools 
require increased opportunities to attend successful fully-inclusive schools. 

 
Evidence:  

As detailed in the Executive Summary, the current Henderson School has had significant academic 
growth, especially in the last six years, in ELA, Math and Science. The Henderson School is considered 
Level 1 (the highest performing) by the Massachusetts Department of Elementary and Secondary 
Education (MA DESE). More than 60% of students in this school are proficient or above in English 
Language Arts, Math, and Science. As a result, there are over 750 students currently on the waiting list 
for a seat at the Henderson. It is important to note that the waiting list includes students with and 
without disabilities, since the benefits of a fully-inclusive school accrue to all types of students, as 
evidenced by the impressive performance of all students at the current Henderson K-5 School.  

The opportunity to increase seats at the Henderson School is dependent upon the proposed transition 
of schools from three to one, a transition in school sites that would offer more room, and the unification 
of currently disconnected programs into one, seamless experience for students. In addition to the need 
for elementary level seats, which would be increased by 25-50 students per grade level from Pre-K to 
Grade 5, there is a compelling need for a fully-inclusive middle and high school pathway that enables 
students to maintain their learning successes and to prepare for their futures beyond Grade 12, be that 
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college, a career, and/or meaningful, independent citizenship in the community.  This strong, and as-yet 
unfulfilled desire leads to Statement II. 
 
Statement II:  

Students from a fully-inclusive elementary setting have not been offered a clear and 
consistent pathway through high school completion in the Boston Public Schools.  
 
Evidence:  

As students have completed Grade 5 at the Henderson School, large percentages of successful 
students have not remained in the intended pathway to the Harbor Schools. This has occurred for a 
number of reasons. First, because Harbor Pilot Middle School was a Level 4, Turnaround school for the 
past three years, parents may not have desired that their children move from a high-performing to a low-
performing school, and opted to send students to other Boston Public Schools, private schools, or 
charter schools that promised better results. This applies to Henderson graduates who are high-achievers 
and those who continue to need significant support in school. Second, as the Harbor High School is only 
now phasing into a full 9-12 program, families and students may not have had a clear picture of what 
high school would look like, and so they opted for other schools where – though perhaps not an ideal 
match – the high school program was defined, established  and  a  “sure  thing.”     Parents  have had only 
two other high school options that offer any inclusion of students with disabilities at the transition to 9th 
grade. Third, due to frequent leadership transitions at the Harbor Middle School, no significant effort to 
ease the transition between schools, to arrange for a seamless experience for students, or to heighten 
consistency of policies and practices at each school had taken place prior to 2012-2013.  Thus, families 
have not experienced a coherent or seamless transition for their children as they move across levels in 
the designated pathway of inclusive schools.  

As a result of the choices made by families seeking the best and most secure placement for their 
children, the Harbor Schools currently receive students through administrative placement or school 
choice at transition grade levels (Grades 3, 6, and 9) from – potentially – every school in the district. 
This free assignment of students without prior school experiences with inclusion to a fully-inclusive 
school has diluted the shared culture that was fostered through students’  experiences  in the early grades.  

The proposed Innovation School would lessen the impact of the history and district procedures that 
have inadvertently and negatively affected the intended fully-inclusive pathway for students. It would 
enable the new school to more fully integrate the effective practices of the Henderson K-5, so that 
students in grades 6-8 will be offered the necessary support systems and interventions requested by the 
MA DESE at a Level 4 Monitoring Site Visit at the Harbor in March, 2013. This report included 
recommendations (which supersede the School Improvement Plan) to improve tiered support systems, 
increase the rigor of instruction, and develop clear, shared language for interventions, all of which are 
strengths at the Henderson. By linking the schools seamlessly and establishing 9-12th grade programs 
and post-Grade   12   opportunities,   families   would   feel   more   confidence   in   their   child’s   path   to   high  
school completion and beyond, and remain at the Henderson for their full academic careers.  

By increasing the percentage of students who are retained through all grades, the Innovation School 
proposal, if approved, will  reduce  the  need  to  “fill  seats”  at  grades  6-12. In addition, the proposal also 
requests assignment of other inclusive schools as potential feeders at the transition grade levels, so that 
– if students are entering at grades 3, 6, and 9 – they will be more smoothly inculcated into the fully-
inclusive environment and culture, and be more successful. The request for autonomies to select 
student-specific interventions, to rearrange the BPS curriculum sequences, to use specialized formative 
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assessment programs, and to offer specific professional development for every staff member (in highly 
pertinent topics) will all strengthen academic and social learning opportunities in grades PreK-12. In 
particular, the individualized professional development and autonomy with its selection would support 
the improvement of co-teaching effectiveness identified in the current Whole School Improvement Plan 
of the Henderson K-5 Inclusion School. Finally, permission to design appropriate extended year and 
post-Grade 12 learning experiences for students who require these services would allow the seamless, 
transition-free experience desired by parents to continue for students through summers and until 
students are fully prepared for their lives in the community.  

D. Primary Proposed Partnership(s), if applicable 
 

Though this Innovation School is proposed by school-based educators, in conjunction with families 
and advocates for inclusive education, external partnerships will be fundamental to the Dr. William W. 
Henderson K-12   Inclusion   School’s   provision of a comprehensive education to all students.  While 
these organizations are not primary partners who will develop and/or operate the new school, they will 
help the school provide the academic, social/cultural and financial resources to meet its measurable 
annual goals.  At the time of the selection of the first School Governance Board (please see section on 
District Policies & Procedures, p. 24), three members of partner and/or community organizations will 
become   members   of   the   school’s   governing   body,   to   cement   their   important   role   and   access   their  
considerable expertise in matters that affect Henderson K-12 Inclusion School students.  

A select group of partners will ensure school-day and extended learning opportunities that will 
broaden   and   deepen   students’   exposure   to   academic   interventions,   athletic   activities, and fine and 
performing arts through the curriculum and in the community. In the area of arts, these will include 
current partners like Dot Art, Very Special Arts (VSA), the Museum of Fine Arts, and the Berklee 
College of Music. Playworks is a partner with the Henderson School now, and their support of healthy 
and inclusive physical activities would continue in the new school. Additionally, Best Buddies will 
continue to work with students to offer opportunities for students to engage in mentoring and social 
skills enrichment activities.  

In support of effective instruction, numerous higher education and specialized consultant 
organizations  will  be  essential  to  the  school’s  success.  The  Dr.  William  W.  Henderson  K-12 Inclusion 
School anticipates hosting student teachers and receiving professional development from the University 
of Massachusetts- Boston, Emmanuel College, Massachusetts College of Art, and the Harvard Graduate 
School of Education. Additional professional learning is likely to be provided by The Inclusive Schools 
Network and the Schoolwide Integrated Framework for Transformation (SWIFT).  

To best individualize for students and their specific needs, the Dr. William W. Henderson K-12 
Inclusion School will rely on longstanding relationships with key providers of assistive technology and 
other supports to student learning. These include the Achievement Network, Achieve 3000, Kurzweil, 
and Lexia. Many of these partners can ensure that all students, including those who perform above grade 
level in specific subjects, can be appropriately challenged and developed. The AVID program, currently 
in place at the Harbor Pilot Middle School, should continue and potentially expand in its support to 
students preparing for college careers. For support to high school students as they transition into the 
community upon their departure from the school, the school will rely on the Easter Seals and the 
STRIVE Network. 

Because this school intends to offer meaningful learning experiences to all students out in the 
community,   each   of   the   partners   above   will   contribute   to   students’   potential   internships,   work  
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experiences, college visits, mentor relationships, and other specific activities that engage students with 
the world beyond the school walls.  
 
V. HOW WILL AUTONOMY AND FLEXIBILITY BE USED TO IMPROVE SCHOOL PERFORMANCE AND 
STUDENT ACHIEVEMENT? 
 

A.  Curriculum, Instruction, and Assessment 
At the new Dr. William W. Henderson K-12 Inclusion School, all curricula will align with the 

Massachusetts Curriculum Frameworks (MCF), including the new Common Core Standards (CCS).  For 
the high school grades, curriculum and course decisions will ensure that students follow the 
recommended Massachusetts High School Program of Studies (MassCore). Indeed, by moving to a 
PreK-12 model, students at the new Henderson should experience greater vertical alignment in their 
curriculum than they would in separated schools; students who receive specialized services will also 
experience a smoother alignment of these opportunities. With these commitments in mind, the school 
will request autonomy in the following areas, with the rationale provided for each request.  

In the areas of Curriculum, Instruction, and Assessment, the importance of the following Henderson 
Principles for Inclusion undergird all requests:  

 We will plan and instruct using the Universal Design for Learning (UDL) framework. 
 We will personalize learning for every student. 
 Our K-5 and core content area classrooms will be co-taught, taught with additional adult 

support for students, or taught by dual-certified teachers; our specialized service providers will 
deliver student services in the classroom to the extent possible. 

 We will integrate technology and the arts into classroom learning experiences and extended 
learning opportunities. 

 Our students will be fully included in all activities at the Henderson K-12 from their arrival in a 
K0 classroom until they transition beyond our walls to college, career, or the community.  

 A fully-inclusive education starts when students leave their homes in the morning, and must 
continue until each student is safely home at night.  

 
The  new  school’s  students are the core of the Henderson K-12’s  need  for  flexibility in Curriculum, 

Instruction, and Assessment. The first two Principles above – “We will plan and instruct using the 
Universal   Design   for   Learning   (UDL)   framework”   and   “We   will   personalize learning for every 
student,”  show  the  deep  commitment  of   this  new  school   to   the  students  who  arrive  at   its  doors.  Each  
child’s   PreK-Grade 12 experience (and beyond, as needed) will focus on the individual student, 
applying instructional expertise, a range of curriculum options including intervention and enrichment, 
and assessments that genuinely measure the development of the individual. This will mean a 
challenging and supportive learning environment for all students, and it requires specific practices and 
procedures to be successful. These practices will next be discussed, as they are enshrined in the other 
Henderson Principles of Inclusion. 

The importance of Universal Design for Learning (UDL) as the curriculum framework and 
instructional approach at the new school cannot be overstated. UDL enables teachers to ensure that 
planned educational experiences will be accessible and meaningful to each student in the classroom, by 
fostering  a  commitment   to  “multiple  means”  of   teaching  and   learning.   In  particular,  UDL-based units 
and lessons offer students curriculum content through multiple means of representation, ensuring that 
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the content is represented in whatever way necessary to match  each  student’s  capacity  for perception; 
language, expression and symbols; and comprehension.  Then, as students approach the content, UDL 
demands that teachers provide multiple means for engagement, which include strategies for recruiting 
interest,  sustaining  students’  effort  and  persistence,  and  enabling  students   to   self-regulate during their 
engagement  with  content.  At  the  same  time,  and  as  teachers  seek  to  assess  students’  learning,  multiple  
means of action and expression must be offered, so that students can communicate back to the teacher 
(or to another audience) what they have learned. In this area, physical actions, verbal and non-verbal 
expressions  and  communication  strategies,  and  support  to  a  student’s  executive  functioning all become 
critical. By diversifying the entry, engagement, and evaluation moments for students, UDL – as the 
Henderson K-12 Inclusion School promises – ensures that students are met where they are and taught to 
their highest potential.   

The UDL approach will be applied to standard curriculum  materials  with   regard   to   this   school’s 
literacy and numeracy instruction for diverse learners. The table below shows which curricula will be 
the basis of instruction at each grade level and in each subject are: 
Subject K-5 6-8 9-12 
ELA BPS Curriculum BPS Curriculum BPS Curriculum 
Mathematics BPS Curriculum BPS Curriculum BPS Curriculum 
Science BPS Curriculum BPS Curriculum BPS Curriculum 
History & Social Studies BPS Curriculum BPS Curriculum BPS Curriculum 
World Languages N/A BPS Curriculum BPS Curriculum 
Arts BPS Curriculum BPS Curriculum BPS Curriculum 
Health & Wellness Henderson Movement  BPS Curriculum BPS Curriculum 
AP Courses N/A N/A BPS Curriculum 

 
Teachers will integrate BPS-approved materials  into  students’  daily  experience  with  the  addition  of  

a UDL lens – carefully expanding and supplementing the entry, engagement, and evaluation points to 
meet the needs of all students. In response to a concern regarding the connection between inclusive 
practices – the UDL lens – and the increasingly challenging content standards represented in Common 
Core, Massachusetts, and BPS curriculum expectations, the proposal does not request a decrease in 
expectations for students of the Henderson K-12 Inclusion School. Inclusive instructional design and 
classroom pedagogy are intentionally designed to support all students in meeting the rigorous standards 
for all students. 

In addition to UDL curriculum design, the new Henderson specifies an instructional model in this 
principle,  “Our  core  content  area  classrooms  will  be  co-taught, taught with additional adult support for 
students, or taught by dual-certified teachers; our specialized service providers will deliver student 
services in the classroom to the extent possible.” It may be valuable to visualize how teaching and 
learning will look at the new Dr. William W. Henderson K-12 Inclusion School. Before addressing the 
autonomies requested, it should be clear how classrooms will be enrolled and how teaching and other 
staff will be assigned. This description reflects the Six Principles for Inclusion that will guide all 
practices and procedures at the new school.  

First, each classroom will have a targeted balance of students with varying abilities (please see 
District Policies & Procedures, p. 23.) In each grade section or strand (of which there will eventually be 
two in grades K0-1 and three in grades 2-12), there will be students with significant disabilities as well 
as students with mild or moderate disabilities; each class in grades K-8 should include 24 students, 
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including up to 5 students with significant disabilities.. The remaining students in the classroom will be 
a heterogeneous grouping of students without disabilities, and would include students who are English 
Language Learners (ELLs). As students move into high school courses, variations in enrollment are 
expected – due to student choices based on interests and post-high school plans – but the opportunity to 
select from all courses would remain available to all students.  

To support the needs of all students in these heterogeneous classrooms, two co-teachers will provide 
instruction in the primary subjects of English/Reading, Math, Science, and Social Studies at all grades 
K0-8.  Again,  as  students’  choices  at  the  high  school  level  become  more  variable,  co-teaching may not 
be required in small sections of classes. The commitment of the Dr. William W. Henderson K-12 
Inclusion School is to ensure appropriate adult support in all classes to meet specific student needs. In 
non-core areas, or in smaller sections of high school courses, appropriate adult support might mean a 
dual-certified  teacher,  a  teacher  with  a  paraprofessional’s  support,  or  a  teacher  who  receives  support   in 
planning lessons and assessing students. Each of these decisions can only be made as students enroll and 
select courses.    

Finally, the inclusion of specialized service providers offers an additional layer of adult support to 
classroom instruction. Rather than removing students from their core instruction in English/Reading, 
Math, Science, and Social Studies, an expectation of service providers at the new Dr. William W. 
Henderson K-12 Inclusion School (please see Staffing, p. 20) would be co-planning with classroom 
teachers and the provision of services during and alongside classroom instruction to the extent possible. 
This  expectation  would  certainly  be  reviewed  based  on  individual  student  needs,  but  the  “norm”  would  
be in-class service, with any removal from the classroom requiring parent, teacher, and administrator 
approval.   

Another  of  the  Henderson’s  Six Principles of Inclusion is,  “We will integrate technology and the 
arts into classroom learning experiences as well as extended learning opportunities.”  With the support of 
partners, and across all grade levels, arts integration will take place through three primary methods.  
First, core courses at all grade levels will support  students’  full  exploration  of  their  creative  and  artistic  
abilities through lesson activities, forms of assessment, displays of student work, and shared exhibitions 
of student learning. School partners like Very Special Arts will provide professional development to 
subject area teachers to enable them to integrate the arts in these important ways. Second, students’  Art 
and Music classes, which may become more specialized as they reach the high school grades (i.e. 
Chorus, Drama, Printmaking) will offer exposure to practicing artists of all media, as well as 
opportunities to attend (and participate in) local art events. Third, a robust schedule of student 
performances will ensure that all students have multiple opportunities, each year, to express themselves 
through art, with family and public audiences to celebrate their achievements.   

Technology integration at the Henderson K-12 will include the use of assistive and augmentative 
tools when needed, as well as the latest tools, programs, and mobile applications that exist. Professional 
development in these essential tools will be provided to all teachers on an annual basis. 

The final two Henderson Principles of Inclusion,   “Our   students   will   be   fully   included   in   all  
activities at the Henderson K-12 from their arrival in a K0 classroom until they transition beyond our 
walls to college,  career,  or  the  community,”  and  “A  fully-inclusive education starts when students leave 
their  homes  in  the  morning,  and  must  continue  until  each  student  is  safely  home  at  night,”  may  best  be  
addressed  by  speaking   to   the  new  school’s  need   to  extend  education beyond its walls. By enrolling a 
diverse population of students, the new Dr. William W. Henderson K-12 Inclusion School will be 
readying students for a range of post-high school options, including independent living in the 
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community, highly competitive four-year colleges, immediate job opportunities, and technical post-
graduate learning centers, among others. With the capacity to work with children from age 3 until their 
completion of a BPS education, this new school can offer an inclusive setting that adds community 
exploration, part-time work opportunities, summer learning experiences, post-grade 12 transition 
services,  college  counseling,  and  volunteer  posts  to  hone  students’  skills  beyond  the  traditional  school  
building, day, and year.  

Thus, this school’s  philosophical  and  practical  commitments  to  a   fully-inclusive education lead to 
requests for autonomy to: 
 
Supplement the BPS Tier I, II and III interventions with research-based  curricula   that  meet   students’  
individual needs. 

 
Rationale: Students at the new Dr. William W. Henderson K-12 Inclusion School will present with 
diverse needs and unique skill profiles and areas for development. Rather than being confined to the 
prescribed interventions for students at all tiers in the Response to Intervention model, this school will 
need to access a broader range of intervention programs. These will include: Wilson Reading 
(Fundations, Just Words, and Reading Intervention), Vizzle, Raz Kids, Lexia, Achieve 3000, Numbers 
World, First in Math, and Visual Thinking Skills. Permission to purchase needed materials – within the 
school’s  budget  constraints  – will  be  essential  to  successfully  meeting  the  school’s  Measurable  Annual  
Goals (Appendix E)   and   fulfilling   students’   potential.  While the separate schools now have varying 
degrees of flexibility due to pilot status and historical agreements, this proposal seeks to have this 
autonomy confirmed for the 5-year Innovation School agreement.  
 
Modify the sequencing and pace of BPS Physics curriculum to meet student needs. 
 
Rationale: Due to the full range of skills and knowledge with which students enter each grade at the 
new Dr. William W. Henderson K-12 Inclusion School, it will sometimes be necessary to differentiate 
the sequence of curriculum based on the learners enrolled in a course. Specifically, a high school 
Physics  teacher’s  class  may  include  students  who  perform  significantly  below  grade  level  in  Math,  but  
who are adequately prepared for elements of the Physics curriculum that are less math-intensive. She 
would need the freedom to rearrange the order of the curriculum to allow additional time for students to 
master Math content prior to entering the math-intensive segments of the curriculum.  
 
Use BPS predictives and end-of-course tests at all grades, but BPS interim/quarterly assessments as 
needed only. 
 
Rationale: The new Dr. William W. Henderson K-12 Inclusion School is committed to the use of BPS 
predictive and end-of-year assessments to show student growth over the school year. However, instead 
of administering all interim or mid-year assessments, the school would better serve students with 
varying options for more frequent, more diagnostic assessments that assess the range of students where 
they are. With this autonomy, the school intends to use ANet assessments for grades up to and including 
8, and to potentially select a new formative assessment tool that best suits students in grades 9-12 as 
those grades fill with the diverse learners that they expect to enroll in future years. Currently, only 
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Grades K-5 use the ANet assessments and data cycle, but extending this opportunity to more grades will 
enable increased focus  on  students’  current  level  of  performance.   
 
Design programming and curriculum for students who will attend past Grade 12 per IEP. 
 
Rationale: To be the truly inclusive school that new Dr. William W. Henderson K-12 Inclusion School 
has committed to in this principle, “Our  students  will  be  fully  included  in  all  activities  at  the  Henderson  
K-12 from their arrival in a K0 classroom until they transition beyond our walls to college, career, or the 
community,”   autonomy   to   develop   IEP-required post-grade 12 programming is necessary. Henderson 
students and families should expect a seamless educational career, whether they graduate at Grade 12 or 
continue to receive programs until age 22, instead of the current options that are at other schools and 
would require an unnecessary transition. While the expertise and technical support of the Special 
Education Office would be a significant support to this programming development, the new school 
would benefit from freedom to design a community-oriented transitional preparation program that best 
meets their  individual  students’  needs.   
 
Design inclusive summer programming to serve as IEP-required Extended School Year.  
 
Rationale: As stated in the rationale above, fulfilling the commitment to a fully-inclusive program from 
K0 to post-Grade 12 also includes the Extended School Year component that is necessary for many 
students at the new school to achieve success. By programming an inclusive summer learning 
experience (which might be supported by a nominal charge to non-disabled students for a high-quality 
summer learning experience) specific to the Henderson, education remains seamless, transitions are 
decreased, and all students at the school may benefit from extending the school year. This would 
alleviate the current need for Henderson and Harbor students to attend Extended Year programs that are 
substantially separate from their school peers and not in their home school.  

 
Due to a concern raised during   the  school’s   submission  of  an   Innovation  School  Prospectus,   it   is 

important to note here how full inclusion of all students would support students who are English 
Language Learners at the new Dr. William W. Henderson K-12 Inclusion School. While there are no 
specific autonomies requested in this area, the school will ensure appropriate and effective classroom 
settings and instructional expertise for all students who are learning English. As will be made clear in 
the requests for Staffing autonomy (see p. 20), the Henderson School will utilize dual-certified ESL or 
SEI endorsed teachers strategically, so that all ELL students will be taught by ESL certified or SEI 
endorsed teachers as required by their level of language acquisition, in an inclusive setting. As a school, 
the adoption of the Sheltered Instruction Observation Protocol at all grade levels will further ensure that 
students who need ELL support receive the personalized educational experience, the hallmark of a 
Henderson education, that is offered to their peers.  
 

B.  Schedule and Calendar 
 

The new Dr. William W. Henderson K-12 Inclusion School does not request any autonomies in 
schedule and calendar; the school proposes to follow the typical BPS calendar for all students and 
teachers. The school day will be the BPS-required 6 hours for students and 6.5 hours for teachers, 5 
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days a week. Specific times for start and stop will be developed, in conjunction with transportation and 
other BPS offices, to ensure that all students can be present fully for these school hours. The traditional 
days of the school year and district professional development or other paid activities will be maintained 
at the new Dr. William W. Henderson K-12 Inclusion School. 

To  provide   extended   learning  opportunities   that  will  enrich   students’  daily   experiences   at   the Dr. 
William W. Henderson K-12 Inclusion School, the school will solicit grant funding and develop 
relationships that enable both professional staff (as desired) and organizations known for their highly 
effective programming to serve students before and after school. When the budget allows and school 
employees have an interest in offering an academic, social, or artistic enrichment activity, staff may 
offer these opportunities and be compensated at contractual rates; they will fully include all interested 
students. External partners with whom the Henderson intends to explore before and after-school 
programming include Citizen Schools, the local Boys and Girls Club, the YMCA, Berklee College of 
Music, and City Year. Availability of funds and guidance from the Henderson K-12 Inclusion School 
Governance Board (see District Policies and Procedures, p. 23) will determine which specific programs 
may be offered each year.  

A key element of extending learning opportunities in a fully-inclusive manner to all Henderson K-
12 Inclusion School students will be support staff and transportation. An ongoing relationship with a 
Transportation representative will be important to serving the needs of all students at this school, so that 
no  student’s  before  and  after-school programming is limited by the need for specialized transportation at 
extended hours. To ensure adequate support staff (nurses, paraprofessionals, office staff) for all 
students, for as long as their day may be, staggered hours may be included in the work agreements of 
some employees (See Staffing, p. 20). 

During the traditional school day schedule, opportunities for co-planning and vertical articulation 
will be routine. Co-teachers, who support students in shared classes, will have daily opportunities to 
work together to plan and self-assess their instruction. Data teams, across a grade level or grade span, 
will have less frequent but ongoing opportunities to work collaboratively to problem-solve around 
achievement   data   and   students’   needs.   Vertical   articulation   across   grade   levels   will   typically   be  
accomplished using after-school meetings (within contractual expectations), added professional 
development time, and/or the acquisition of substitutes to enable professional collaboration time. The 
seamless transition promised by a K-12 school model will only be achieved with adequate staff 
collaboration, so these opportunities will be a priority at the new Dr. William W. Henderson K-12 
Inclusion School. 

The implementation of a traditional BPS schedule and calendar for students may seem unusual for 
students in Grades 6-12, who currently attend school at the Harbor Pilot Middle and High School for an 
extended day, 4 days a week, and a shortened day, 1 day a week. Two factors have led to the decision to 
return students in Grades 6-12 to a normal day: 

1) The Harbor Pilot Middle School was required to extend the school day as a Turnaround 
School, under DESE regulations. Since the Harbor has improved student performance and 
exited Turnaround Status, the extended day is no longer required. 

2) While an extended day can be beneficial to student learning, the Harbor extended day 
schedule primarily extended time for teachers, since students were released early one day a 
week. Because the new Henderson K-12 Inclusion School is committed to offering 
significantly more adult support in the classroom – through co-teaching – the school prefers 
to apply school funds to this innovation, rather than extending time for teachers. Teachers 
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will be engaged in professional development through the existing contractual times, as well 
as the opportunity for embedded and online professional learning opportunities that do not 
require added hours. By ensuring that classroom time is more individualized and more 
likely to increase student achievement, extended learning opportunities (when feasible) can 
be utilized for students to grow skills and enjoy experiences that would not be part of a 
school day.  

 
C.  Staffing  

 
To support the innovative approach of   the  Henderson’s  Six Principles of Inclusion, the new Dr. 

William W. Henderson K-12 Inclusion School requests four flexibilities in the area of staffing. Each 
request for autonomy will directly support   the   school’s   capacity   to  meet  Goal 2, as described in the 
Executive   Summary,   “All students at the Dr. William W. Henderson K-12 Inclusion School will 
experience a personalized educational experience that meets them where they enter and delivers every 
opportunity  to  achieve  to  their  greatest  potential.”  In  particular,  these  requests  will  enable  the  school  to  
maintain its commitment to the Principles that state,  “Our  K-5 and core content area classrooms will be 
co-taught, taught with additional adult support for students, or taught by dual-certified teachers; our 
specialized service providers will deliver student services in the classroom to the extent possible” and 
“A  fully-inclusive education starts when students leave their homes in the morning, and must continue 
until each student is safely home at night.” 

The autonomies requested in the area of Staffing are brief but essential. The school requests 
autonomy to: 

 
Create school-specific job descriptions for staff in every union or employee group, including 
administrators, teachers, paraprofessionals, itinerant service providers, bus monitors, administrative 
support staff, food service workers, custodial employees, and any others that are needed to support a 
fully-inclusive experience for students. These job descriptions will differ from current BPS descriptions 
primarily by: including additional, required, and paid professional development time; requiring dual-
certification or specific endorsements; adding expanded responsibilities like personal care for students; 
and/or necessitating staggered schedules that change the hours (but not the length) of scheduled work 
days. 
 
Post available positions at the new school to all internal and external applicants, without reliance on 
the excess pool (with the exception of extreme situations when all autonomous schools in BPS are 
required to employ teachers from this pool).  
 
Select itinerant service providers from BPS who will serve solely at the Dr. William W. Henderson K-12 
Inclusion School and fulfill school-specific job descriptions at the school, just like other Henderson 
School employees.  
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Rationale: To support the need for these three autonomies, it may be useful to begin with a general 
overview  of  the  school’s staffing model.2 Certain staff would be employed school-wide, across all grade 
levels, including a social worker, guidance counselors, Special Education paraprofessionals, and all the 
related arts specialists: music teachers, art teachers, PE or Movement teachers, and foreign language 
teachers. Among these individuals, all would need school-specific job descriptions to ensure that 
employees’  skills  and  temperament  are  suited  to  a  fully-inclusive setting.  

The K-12 program would be supported by two receptionists. The school levels would each maintain 
independent offices, with one receptionist serving at the PreK-1 site and the other assisting visitors to 
Grades 2-12 at the Wilson Building. Each of these roles would require school-specific job descriptions 
to support students to succeed in a fully-inclusive setting. 

For K-5 and core content instruction, the school will be staffed to provide two classroom teachers 
(82 total at full enrollment) who co-plan and co-teach in each K-5 and core content room. Because of 
the nature of effective co-teaching, the expectations for these roles would be specified in a school-
specific job description. Similarly, Special Education paraprofessionals and Kindergarten 
paraprofessionals would also need specified job descriptions at this school. Specific job descriptions 
would ensure that both hours (which might be staggered) and expected tasks (including personal care of 
students) are clearly identified in a fully-inclusive setting.  

The need to create school-specific job descriptions will also apply to itinerant service providers, bus 
monitors, administrative support staff, food service, custodial, and other employee groups that may be 
represented at the Henderson, to support a fully-inclusive experience for students. Support staff will 
need professional development in the characteristics of disabilities and the expectations of the 
Henderson’s  Six Principles for Inclusion.  Itinerant service providers may have a greater demand for 
co-planning, IEP meetings, and supporting transition services than their colleagues in other schools, as 
well as professional development that acculturates them to the Henderson K-12 Inclusion School.  

Given the flexibilities requested in the area of staffing, decisions about job requirements, staggered 
work hours, and overall working conditions must be open to collaborative input and well-communicated 
once decided. While the process for moving from Innovation School approval to implementation is 
more detailed in Timetable for Development and Establishment (p. 27), the Dr. William W. Henderson 
K-12 Inclusion School plans to engage current and future employees in this process.  

The new school will strongly encourage current staff of the Henderson K-5 and the Harbor Pilot 
Middle and High Schools to remain with the community, and will use discussion forums, monthly 
updates, and clear, shared documentation to ensure that all current staff members contribute to and are 
notified of how (if at all) their specific job description will change at the new school. It should be noted 
that 1) current teachers will not be asked to teach outside of their certification area at the new school and 
2) teachers employed at any of the original schools in 2013-2014 will not be reassigned more than 2 
grade levels away from their 2013-2014 teaching assignment for the duration of the 5 years requested 
for this Innovation Plan. The process of defining any altered job descriptions will be completed in 
advance of the February 1st deadline for voluntarily excessing outlined in the BTU contract. Notification 
of the expectations for the coming year will occur in writing and employees will be provided with a 
forum to pose questions and learn answers. Any teacher who is not interested in serving at the new 
school will receive no penalty for opting to voluntarily excess him/herself by February 1st, 2014. 

                                                      
2 Overall supervision of the new Dr. William W. Henderson K-12 Inclusion School, as well as leadership and support (i.e. 
deans, social workers) at each grade level or school site, has yet to be determined and will be decided by BPS prior to final 
approval of this plan. The 2014-2015 school year budget includes $315,000 for leadership personnel and school-wide support.    
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For employees who may be required to stagger hours, or take on tasks not typically included in their 
current job description, these changes will also be determined by February 1st, allowing for employees 
to decide if they will remain at the new Henderson K-12 Inclusion School or seek employment 
elsewhere. Notification of the expectations for the coming year will occur in writing and employees will 
be provided with a forum to pose questions and learn answers.  

Annually, the Henderson K-12 Inclusion School Governance Board (see District Policies and 
Procedures on p.23) will undertake an employee survey, no later than December 30th of each year, to 
obtain feedback on current working conditions and job descriptions, and results will then be applied to 
decisions for the next school year. The results of this survey will be distributed to all staff, as well as 
recommendations for ensuring retention of high quality staff and remediation for significant challenges.  
 
Integrate feedback from the Dr. William W. Henderson K-12 Inclusion School Governance Board 
regarding future principal selection processes (as needed) and  the  principal’s  annual  evaluation.  One  
indicator of performance in  the  principal’s  evaluation  should  be  School  Climate  Survey  results.  
 
Rationale: The new William W. Henderson K-12 Inclusion School does not request any alteration to 
standard BPS practice in the evaluation of most employees. In the case of the school leader, however, an 
important role of the Henderson K-12 Inclusion School Governance Board should be providing the 
Network Superintendent (or other appropriate BPS evaluator) with feedback regarding the principal 
selection process (as needed in the future) and in principal evaluation. Stakeholder engagement has been 
a hallmark at each of the original schools, and this autonomy respects that tradition by maintaining the 
significance of 360 degree feedback in the selection process and evaluation of a principal. By also 
including the School Climate Survey results as one indicator of performance for the principal, employee 
voices will be heard and the school leader will have an annual opportunity to improve upon employee 
working conditions and relationships with all members of the Henderson K-12 Inclusion School staff.  
 

 
D.  Professional Development 

 
The William W. Henderson K-12 Inclusion Innovation School would like autonomy in one area for 

Professional Development. The school requests autonomy to: 
 
Permit BTU members to opt out of mandated professional development, except when required by the 
MA DESE or when otherwise legally mandated. 
 
In order to support Henderson teachers to focus on the specific learning required of them as educators at 
this school, the school would prefer that individual teachers have the option to avoid professional 
development that would be required of other members of their bargaining unit. In place of mandated 
BTU professional development, the Henderson staff will participate in learning opportunities 
specifically selected to help them best serve students in a fully-inclusive environment. Necessary topics 
will include Universal Design for Learning (UDL), characteristics of disabilities, setting shared 
expectations for the new school, honing an inclusive culture, augmentative and assistive technologies, 
and implementing the Structured Immersion Observation Protocol model. Teachers will be engaged in 
professional development through the existing contractual times, as well as the opportunity for 
embedded and online professional learning opportunities that do not require added hours. Offering 
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Henderson-specific professional development will enable the K-12 community to maintain a consistent 
culture and align their approaches across levels.   

 

E.   District Policies and Procedures 
 

The new Dr. William W. Henderson K-12 Inclusion School requests flexibility with regard to 
specific BPS policies and procedures in student assignment and school governance. The areas targeted 
in this section directly support the Henderson K-12  Inclusion  School’s  capacity  to  meet  its two goals: 

1) More seats will be available to BPS families and students who desire a rigorous, fully-inclusive 
pathway from Pre-K to Grade 12 (and beyond, for those who need it); 

2) All students at the Dr. William W. Henderson K-12 Inclusion School will experience a 
personalized educational experience that meets them where they enter and delivers every 
opportunity to achieve to their greatest potential. 
 

The requested autonomies and their rationales are permission to: 
 
Identify another inclusive school(s) to feed into the Henderson K-12 at 6th and 9th when seats are 
available. 
 
Rationale: As described in the Statement of Need, the Harbor Pilot Middle and High Schools currently 
receive many students who are assigned there without prior experience in a fully-inclusive setting. 
While this reality is in part a result of fewer Henderson K-5 students opting to remain through the 
intended pathway, it will be important for the future Henderson K-12 School to maintain a coherent and 
strong culture by integrating students, whenever possible, who have experience in an inclusive school or 
who would benefit from moving to the less-restrictive environment of this school and out of a 
substantially separate program. This limitation could be accomplished by selecting one or two other 
inclusionary K-5 schools as potential feeders into Grade 3 and Grade 6 at the new school, and another 
inclusive middle school to feed students in at Grade 9, when needed.  

It will also be  critical  for   the  school’s   fully-inclusive, co-teaching model to maintain a balance of 
students in each grade. This balance should include students with mild or moderate disabilities and 
students with significant disabilities in each class (also known as a strand). Each class in grades K-8 
should include 24 students, including up to 5 students with significant disabilities. By ensuring this 
range of students in each class, with the remainder of students a heterogeneous mix of those who enroll, 
the successful practices of the current Henderson K-5 will be most likely to succeed, as this is similar to 
the  current  composition  of  that  school’s  classrooms.    

While not encompassed by this request for autonomy, the Henderson K-12 Inclusion School would 
intend to maintain a current Henderson K-5 School Site Council-approved waiver to allow children of 
school employees who reside in Boston guaranteed placement at the school. This provides a valuable 
incentive for high quality teachers to choose the school, strengthens relationships between parents and 
faculty, and fosters long-term commitment from staff members. In addition, the school would desire to 
discuss with BPS Transportation officials how to better serve families who have multiple children that 
receive different types of transportation. Another area for important discussions will be the impact of a 
family’s  move  out  of  the  Dr.  William W. Henderson K12 Inclusion School’s  assignment  zone,  and  if  a  
student can be permitted to remain in the fully-inclusive environment. 
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Empower a Henderson K-12 Inclusion School Governance Board with specific membership and 
governance responsibilities. 
 
Rationale: The new school will need to ensure that students, parents, employees, and community 
partners are deeply engaged in decision-making around the areas of autonomy and direction-setting for 
this school. In order to balance the contributions of all stakeholders, and still be governed by a body of 
reasonable size, the Henderson K-12 Inclusion School Governance Board would be comprised of: 

1) School/ level leaders of the school 
2) 1 teacher from each grade span: PreK-1, 2-5, 6-8 and 9-12 
3) 3 parents 
4) 3 community partner representatives 
5) 1 student in grades 9-12 

While formal by-laws of the Henderson K-12 Inclusion School Governance Board would be written 
during the implementation phase of Innovation School planning, the following guidelines would 
underpin the Governance Board’s  member  selection  and  governance authority.   

 Teacher members will be selected through faculty vote of the pertinent grades. 
 Parent members will be selected through parent vote.  
 Community partners and students will be selected through a consensus of Board members from 

among volunteers. 
 Decisions of the Governance Board will be by majority vote. The Principal/Headmaster will be 

required to account in writing and in person (at a subsequent meeting) for any vote in 
contravention with the majority.  

 The Henderson K-12 Inclusion School Governance Board will: 
o Set and maintain the school mission. 
o Set policies that the school community feels will help students to be successful. 
o Annually approve the budget, election-to-work agreement, Quality School Plan, and 

any Innovation Plan addendums or changes for the duration of an approved Innovation 
School Plan. 

o Provide the Network Superintendent with feedback regarding future principal selection 
process (when needed) and principal   evaluation.   The   principal’s   evaluation  will also 
include School Climate Survey results as one indicator of performance. 

o Assist in fundraising and the development of external partnerships that will support all 
students at the Dr. William W. Henderson K-12 Inclusion School. 

 
The membership and governance responsibilities listed above will ensure that teachers, leaders, 
community partners and students are included in significant decisions affecting the future of the Dr. 
William W. Henderson K12 Inclusion School.  A fully-inclusive and empowered Governance Board 
will best be able to govern with adherence to the mission and vision of the Dr. William W. Henderson 
K-12 Inclusion School. 
 
Current Policy or 
Procedure 

New Policy or Procedure 
Utilizing Autonomy 

Reason Why Flexibility Is 
Needed 

Students can be assigned to the Target the enrollment of each Ensuring a mix of abilities and 
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Harbor Middle and High School 
from any other BPS school.  

class/strand to include students 
with mild/moderate disabilities 
and students with multiple or 
significant disabilities. Each 
class in grades K-8 should 
include 24 students, including up 
to 5 students with significant 
disabilities. 

disabilities among Henderson 
students is necessary to achieve 
a fully-inclusive, consistent 
pathway from PreK-12.  

The Henderson K-5 School has a 
School Site Council; the Harbor 
Pilot Middle School and High 
School have a Governance 
Board.  

Empower a Henderson K-12 
Inclusion School Governance 
Board with inclusive 
membership and important 
responsibilities for decision-
making. 

This model will fold together the 
2 models used for governance at 
the 3 current schools, ensuring 
that all stakeholders will be 
valued participants in 
democratic decision-making that 
supports the future of the school.  

 
As reviewers requested additional information about the decision to propose a governance structure 

that  does  not  reflect  the  pilot  model’s  Governance  Board,  the  following  are  important  elements  of  the  
rationale: 

 This proposal identifies specific roles and responsibilities which satisfy the desired 
autonomy of the Innovation Plan Committee. 

 As a K-12 school, with the potential for significant and varied factions to develop among 
stakeholders, maintaining the hiring and evaluation of the principal in the traditional BPS 
structure will likely contribute to leadership longevity and consistency. At the same time, 
stakeholder  input  to  a  principal’s  evaluation  is  essential;;  this  proposal  ensures  that  the  
Governance Board and all staff (through the School Climate Survey) will be able to 
exercise their voice regarding the effectiveness of the school leader. 
 

F.  Budget 
 

The proposed new Dr. William W. Henderson K-12 Inclusion School will innovate and accelerate 
student achievement but also be fiscally-neutral for the district. The school requests increased flexibility 
and autonomy over the funds allocated to the school by the district, as follows: 
 
Receive an annual lump sum, per pupil budget according to the BPS standard Weighted Student 
Formula (WSF). Following student enrollment counts of October 1, receive revised WSF revenue based 
on the most accurate count of students enrolled. 
 
Rationale: In order to concentrate available resources on the co-teaching model and to support all 
students to their greatest potential, revenue totals that accurately represent the students enrolled are 
critical   to   the   success   of   this   school.   Using   BPS’s  Weighted   Student   Funding   formula   – updated to 
include all enrolled students on October 1 – ensures that the Henderson K-12 Inclusion School will have 
adequate resources to meet its goals.  
 
Calculate  the  school’s  annual  budget  using  actual employee salaries rather than average salaries. 
 
Rationale: By changing the calculation of salary costs to represent actual employees, the Henderson K-
12 Inclusion School will be able to match its staff resources most closely to the needs of students. 
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Because many current employees at all three schools currently “cost” less than the average salary used 
in traditional district budgeting, the Henderson anticipates a cost savings that can be applied directly to 
increasing professional staff and/or offering high quality professional learning that will increase their 
effectiveness. As the Henderson must retain highly effective staff across all salary levels, this autonomy 
is not designed, nor would it be used, to reduce staff costs by eliminating employees whose salaries are 
above the average. Such a strategy would be ineffective, immoral, and illegal.  
 
Select from an itemized list or aggregate option for central office costs, with permission to choose to 
purchase identified discretionary district services or to not purchase them. 
 
Rationale: While clearly certain central office services are necessary for the successful management of 
this  school,  others  may  be  of  lower  priority  than  the  Henderson’s  commitment  to  highly  effective,  co-
teaching educators in every core classroom, and adequate adult support in all rooms. The Henderson K-
12 School will be able to make more informed and more efficient choices about spending when 
presented with the costs and options from central offices.  
  
Create Henderson K-12 Inclusion School 501c3 or partner with a 3rd party fiscal manager, if approved 
by the Henderson K-12 Inclusion School Governance Board. 
 
Rationale: The new school may desire to work with a partner to manage external funds when 
permissible. If not, it is highly likely that the development of a non-profit 501c3 would significantly 
assist the school to raise private funds, garner grants, and develop a sustainable endowment that could 
support the school in perpetuity. 
 
Retain any unused funds and use the funds in subsequent school years.   
 
Rationale: As the new school implements its transition and growth over the first few years of the 5-year 
Innovation School proposal, an imbalance of student enrollment and staffing could lead to an overall 
surplus at the completion of one year. Rather than returning these funds to BPS, the Henderson K-12 
Inclusion School would request permission to retain these funds as investments to support future growth 
in student needs, staff hiring, and professional development.  
  
 
VI. CAPACITY OF APPLICANT GROUP 
 

The primary applicants for this Innovation School are the current leaders of the Henderson K-5 
Inclusion School (Tricia Lampron), the Harbor Pilot Middle School (Nadia Cyprien), and the Harbor 
High School (Isabel DePina). Together, they represent 35 combined years of experience in the Boston 
Public Schools. All three of these leaders have significant experience supporting students with 
disabilities as well as unique leadership paths that have included a range of positions, like teacher, 
instructional coach, assistant director of special education, assistant headmaster, and special education 
coordinator. It is anticipated that they will maintain important leadership roles in the new school.  

In addition to the leadership of these principals, a highly-representative Innovation Plan Committee 
(IPC) met to develop the proposal through August and September, 2013. These participants included 
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school staff from each current site; School Site Council and Governance Board members; Dr. William 
W. Henderson, former principal of the Henderson K-5 Inclusion School and other recognized local 
experts on inclusive education; numerous community partners; and a School Committee (Mary Tamer) 
and Superintendent Representative (Eileen Nash). The leader of the BPS Special Education Parent 
Advisory Council attended at least one session of the IPC. The strong showing of support from diverse 
stakeholders indicates comprehensive support of the proposal, as well the potential capacity of this 
group of committed individuals to ensure that the Dr. William W. Henderson K-12 Inclusion School is a 
success.  

In addition to the evidence of a highly-engaged IPC process, other characteristics of the current staff 
and stakeholders of the three present schools suggest impressive capacity for the new school. Staff at the 
Harbor Pilot Middle School and High School, clearly, have experience and the desire to work in an 
environment with increased autonomy and increased responsibility to develop and sustain a school. For 
staff at the Henderson K-5 Inclusion School, the commitment to a fully-inclusive education is ingrained, 
and the opportunity to extend success to students who would typically have graduated and moved 
beyond their support is likely to be welcomed. Conversion to a combined school, while always 
challenging, will benefit from the dedicated, innovative employees who populate both schools.  

In addition to employee capacity, partners and community organizations have long supported each 
of these schools and will continue to offer expertise in areas like inclusive education, arts integration, 
management, finance, transition services, development, grant applications, and law. The Henderson K-
12 Inclusion School Governance Board will include education professionals, as well as parents and 
community leaders who will represent other areas of expertise (see District Policies and Procedures, p. 
23). 
 
VII. TIMETABLE FOR DEVELOPMENT AND ESTABLISHMENT 
 

Since the inception of the idea for the Dr. William W. Henderson K-12 Inclusion School, the 
primary applicants have created and implemented an  inclusive  and  collaborative  process  for  the  school’s  
design. Adhering to the their commitment to include all perspectives and hear all voices, all Innovation 
Plan Committee meetings have been open to the participation of all who attend, and careful procedures 
have been established to access the combined passion and expertise of all stakeholders. This dedication 
to   an   inclusive   process   will   continue   into   the   implementation   phase   of   the   new   school’s   design; a 
timetable of past, current, and future activities is included in Appendix B.  

The initial prospectus for the Dr. William W. Henderson K-12 Inclusion School was developed by 
the principals, with strong support from invested stakeholders and district representatives, and submitted 
per BPS regulations. After receiving initial approval and valuable feedback from the review team, the 
lead applicants then moved to communicate and engage a wider population of stakeholders.  

Over the last two months, communication about the developing Innovation School Proposal has 
been led by the three applicant principals. They hosted three 2-hour IPC meetings, which were open and 
advertised to all through official City of Boston posting, Weekly Updates, and ongoing faculty 
reminders. At least every two weeks, the Weekly Update, a 2-page electronic and printed publication, 
was distributed to all families and employees with information on IPC progress and key decisions. Each 
Weekly Update solicited comments or questions for future responses.  At each school, the principals 
hosted  an  “Ask the Expert”  session  with Jill Conrad and Linda Nathan, to answer questions from faculty 
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and staff.  In addition, principals mentioned the Innovation School Proposal at typical parent events like 
Family Orientation Night and the election meeting for School Site Council. 

The Innovation School proposal was developed over the course of the three IPC meetings, with 
additional sessions held with specific BPS central offices for support. Drafts of important components 
of the plan, like the mission, vision, and autonomies, were circulated through the IPC attendees and the 
Weekly Updates. Central office sessions included meetings with the Office of English Language 
Learners, the Office of Strategic Planning, and the Network Assistant Superintendent for the Harbor 
Pilot Middle School and the Henderson K-5 Inclusion School.  

Following the submission of this proposal, communication and collaborative engagement has 
continued. The lead applicants have continued to share information about ongoing revisions and 
discussions with BPS through a monthly update and numerous site-based sessions with Jill Conrad, 
Senior Advisor for Human Capital Strategy; Linda Nathan, Special Assistant to the Superintendent; and 
Dr. Bill Henderson, former principal of the Henderson K-5 Inclusion School. Prior to the Faculty and 
the IPC votes, a document highlighting key elements, and the whole plan for those who desire to see it, 
will be available for all stakeholders.3  

If each faculty, the Superintendent, and the Boston School Committee approve this Innovation 
School proposal, then implementation planning will begin and continue from January, 2014 through the 
school year 2015-2016. Because this implementation will include phased growth in enrollment and 
physical transitions of classrooms, employees, and students, careful planning and ongoing 
communication will remain essential. While significant steps are included in the timetable in Appendix 
B, the school intends to  

 Organize a representative Steering Committee to lead implementation planning and execution; 
 Host ongoing forums to share plans and garner feedback from broader audiences; 
 Publish a monthly update for distribution to all stakeholders. 
Through diligent engagement and a transparent process, the new Dr. William W. Henderson K-12 

Inclusion School would begin enrolling students in 2014-2015, with additional growth in each 
succeeding year. The proposed timetable for student enrollment is in Appendix A. 
 
VIII. MEASURABLE ANNUAL GOALS* 
 

In order to assess the new Dr. William W. Henderson K-12   Inclusion   School’s progress in 
improving student outcomes, the applicants propose the following pertinent Measurable Annual Goals 
(MAGs) in each required area. These specific measures are indicators of the degree to which this school 
has met its student learning outcomes, as noted in the Vision statement. These include the commitment 
that all Henderson K-12 students will experience: 

 Personalized instructional interventions and responsive behavioral supports at all grade levels 
that bridge the achievement gap by providing individualized support to all students;  

 Worldly experiences in Dorchester and throughout the City of Boston that introduce students to 
post-graduate opportunities through internships, work experiences, and learning opportunities 
that are integrated into their development; and 

 College preparation, life skills, and/or transitional assistance to ensure that Henderson graduates 
are ready for limitless futures.  

                                                      
3 The applicants hope to work with the BTU to arrange an agreement that allows select special service providers 
(like OT and PT specialists) to participate in the Faculty vote.  
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In   the   area   titled   “Student   Rates,”   the   school proposes measuring improvements in student 

attendance with the AYP Student Attendance Rate, the Truancy Rate, and the Out-of-School Suspension 
Rates. In student safety and discipline, the school will seek to reduce the number of Drugs, Weapons, 
and Violent Offenses.  With regard to student promotion, graduation, and dropout rates, the school 
believes that the Student Retention and Student Dropout Rate will be the best measures of progress.  

To demonstrate progress in student achievement on the Massachusetts Comprehensive Assessment 
System MCAS, while reducing achievement gaps and areas of academic underperformance, the school 
will focus on increasing Composite Performance Index (CPI) and Student Growth Percentile (SGP) for 
all students and  for  students  in  the  “high-need”  category. Since the latter includes the subgroups of low-
income students as defined by chapter 70, limited English-proficient students and students receiving 
special education, these measures should meet the statutory requirements. Specifically, the school will 
work  towards  annual  targets  in  All  Students’  CPI  in  ELA,  Math,  and  Science,  and  towards  High  Needs  
Students’ CPI in the same subjects. In addition, the school will work towards targets for Median SGP 
for the same student groups in the same subjects. Finally, the school will set targets for ELL students on 
the ACCESS assessment.  

It should be noted that setting measurable annual goals for the new Dr. William W. Henderson K-12 
Inclusion School required creating a baseline score for each of these measures that reflects students in 
all three schools. The Office of Data and Accountability was instrumental in the development of these 
MAGs. Baseline rates have been set as follows: 

 In the section for Student Rates, baseline data from school year 2010-11 was obtained by 
calculating an average from the schools and grades in existence at the time, weighted for the 
number of students included in each school’s  average.   

 In the section for Student Rates, baseline data is from   schools’   annual   School   Safety   and  
Discipline Reports on Drugs, Weapons, and Violent Offenses. 

 In the section for Student Achievement, baseline data from 2012-2013 was obtained using 
publicly available data to calculate an average from the schools and grades in existence at the 
time, weighted for the number  of  students  included  in  each  school’s  average.   

 Baselines for Science CPI and for SGPs in all subjects and for all student groups required the 
aggregation of student level data by the Office of Data and Accountability.  

 The Office of English Language Learners has determined an accurate baseline and annual goals 
for student performance on the ACCESS assessment.  

 
The following goals particular to this school are also recommended:   

 All students in grades 9-12 will participate in at least one community-based learning experience 
per year. This may include an internship, a job, off-site mentoring and career counseling, or 
other significant opportunities in the community. 
 

Please see the attached Measurable Annual Goals (MAGs) document in Appendix E. 
 
IX. REQUIRED ATTACHMENTS 
 
Please see the required attachments.  
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X.  ADDITIONAL  APPENDICES 

APPENDIX A: STUDENT ENROLLMENT PROGRESSION MODEL 
Henderson K-12 Summary of Progression: 

Classroom by School Year and Grade 
  K0 K1 K2 1 2 3 4 5 6 7 8 9 10 11 12 Total 
SY13-14 1 1 2 2 1 2 1 4 4 4 2 2     26 
SY14-15 1 1 2 1 2 2 1 2 2 4 4 4 2 2   30 
SY15-16 1 1 2 2 1 2 2 2 2 2 4 4 4 2 2 33 
SY16-17 2 2 3 2 2 2 2 2 3 2 2 4 4 4 2 38 
SY17-18 2 2 3 3 2 2 2 2 3 3 2 3 4 4 4 41 
SY18-19 2 2 3 3 3 2 2 2 3 3 3 3 3 4 4 42 
SY19-20 2 2 3 3 3 3 2 2 3 3 3 3 2 3 4 41 
SY20-21 2 2 3 3 3 3 3 2 3 3 3 3 3 2 3 41 
SY21-22 2 2 3 3 3 3 3 3 2 3 3 3 3 3 2 41 
SY22-23 2 2 3 3 3 3 3 3 3 2 3 3 3 3 3 42 
SY23-24 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3 43 
TBD 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3 43 

 
 

Henderson K-12 Summary of Progression:  
Seats by School Year and Grade 

  K0 K1 K2 1 2 3 4 5 6 7 8 9 10 11 12 Total 
SY13-14 1 24 48 48 24 48 24 96 96 96 50 50     605 
SY14-15 15 22 48 24 48 48 24 48 48 96 96 100 50 50   717 
SY15-16 15 22 48 48 24 48 48 48 48 48 96 100 100 50 50 793 
SY16-17 30 44 72 48 48 48 48 48 72 48 48 100 100 100 50 904 
SY17-18 30 44 72 72 48 48 48 48 72 72 48 75 100 100 100 977 
SY18-19 30 44 72 72 72 48 48 48 72 72 72 75 75 100 100 1000 
SY19-20 30 44 72 72 72 72 48 48 72 72 72 75 50 75 100 974 
SY20-21 30 44 72 72 72 72 72 48 72 72 72 75 75 50 75 973 
SY21-22 30 44 72 72 72 72 72 72 48 72 72 75 75 75 50 973 
SY22-23 30 44 72 72 72 72 72 72 72 48 72 75 75 75 75 998 
SY23-24 30 44 72 72 72 72 72 72 72 72 72 75 75 75 75 1022 
TBD 30 44 72 72 72 72 72 72 72 72 72 75 75 75 75 1022 
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APPENDIX B: TIMETABLE OF INNOVATION SCHOOL ACTIVITIES 

Date Activity 
July 10 Prospectus submitted  
July 31 Prospectus approved 
July 31 School employees notified of Innovation Proposal 
August 7-8 Parents notified of Innovation Proposal 
August 14 Innovation Plan Committee Meeting Public Notice submitted to City of Boston  
August 16 1st Weekly Update on Henderson K-12 Innovation Plan Process distributed to all 

faculty, staff, and families of current schools 
August 19 1st  Innovation Plan Committee Meeting – 35 attendees 
August 26 2nd Weekly Update on Henderson K-12 Innovation Plan Process distributed to all 

faculty, staff, and families of current schools 
August 27 Innovation Plan Committee Public Notice submitted to City of Boston  
August 30 2nd  Innovation Plan Committee Meeting – 40 attendees  
September 8 Innovation Plan Committee Public Notice submitted to City of Boston 
September 8 3rd Weekly Update  on Henderson K-12 Innovation Plan Process distributed to all 

faculty, staff, and families of current schools 
September 10 Ask the Expert Sessions at both schools with Jill Conrad to  engage staff and 

answer questions about the Innovation School process 
September 11 Design Team Meeting Public Notice submitted to City of Boston  
September  16 3rd Design Team Meeting: 4 pm, Harbor School 
September 16 4th Weekly Update  on Henderson K-12 Innovation Plan Process distributed to all 

faculty, staff, and families of current schools 
September 24 Submit Innovation Proposal 
September 24/25 Question and Answer Session with Principals 
October-
November 

BPS Internal Review of Proposal 

By November 27 5th (now) Monthly Update  Process distributed to all faculty, staff, and families of 
current schools 

By November 15 Innovation Plan Committee votes on Final Proposal 
By December 3 Faculties at both schools vote on Final Proposal 
December 4 Superintendent reports to School Committee on proposal, if recommended 
December 18 Public Hearing and vote on proposal by School Committee  
By December 31 Notification to all stakeholders of School Committee decision 
January, 2014 Formation of Innovation Steering Committee, prepare implementation timeline 

Monthly Update to stakeholders; Specialized Job Descriptions finalized 
February Innovation Steering Committee meets, approves key recommendations, engages 

stakeholders for feedback, and communicates decisions; hosts Community Forum 
to inform stakeholders and public about Innovation School 

March Innovation Steering Committee meets, approves key recommendations, engages 
stakeholders for feedback and communicates decisions 

April Innovation Steering Committee meets, approves key recommendations, engages 
stakeholders for feedback and communicates decisions 

May Innovation Steering Committee makes final preparations for transition to new 
school; hosts Community Forum to inform stakeholders and public about 
Innovation School 

June Innovation Steering Committee focuses on opening school and engaging students 
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and parents; defines added professional development time for 2014-15 before the 
last day of school 

July Innovation Steering Committee focuses on opening school and engaging students 
and parents 

August Innovation Steering Committee focuses on opening school and engaging students 
and parents 

September New school opens;   Innovation Steering Committee hosts Community Forum to 
inform stakeholders and public about Innovation School 

2014-2015 Innovation Steering Committee continues to meet monthly to prepare for next 
changes; Community Forums held quarterly; updates sent to all stakeholders after 
Forums 

2015-2016 Innovation Steering Committee continues to meet monthly to prepare for next 
changes; Community Forums held quarterly; updates sent to all stakeholders after 
Forums 

2016-2017 Innovation Steering Committee continues to meet monthly to prepare for next 
changes; Community Forums held quarterly; updates sent to all stakeholders after 
Forums 

2017-2019 Innovation Steering Committee meets quarterly to review process, progress, and 
ongoing challenges;  updates sent to all stakeholders as needed 
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APPENDIX C: SUMMARY TABLE OF REQUESTED AUTONOMIES 
Curriculum, Instruction, & Assessment 

 Supplement the BPS Tier I, II and III interventions with research-based   curricula   that   meet   students’  
individual needs. 

 Modify the sequencing and pace of BPS Physics curriculum to meet student needs. 
 Use BPS predictives and end-of-course tests at all grades, but BPS interim/quarterly assessments as needed 

only. 
 Design programming and curriculum for students who will attend past Grade 12 per IEP. 
 Design inclusive summer programming to serve as IEP-required Extended School Year.  

Staffing 
 Create school-specific job descriptions for staff in every union or employee group, including administrators, 

teachers, paraprofessionals, itinerant service providers, bus monitors, administrative support staff, food 
service workers, custodial employees, and any others that are needed to support a fully-inclusive experience 
for students. These job descriptions will differ from current BPS descriptions primarily by: including 
additional, required, and paid professional development time; requiring dual-certification or specific 
endorsements; adding expanded responsibilities like personal care for students; and/or necessitating 
staggered schedules that change the hours (but not the length) of scheduled work days. 

 Post available positions at the new school to all internal and external applicants, without reliance on the 
excess pool (with the exception of extreme situations when all autonomous schools in BPS are required to 
employ teachers from this pool). 

 Select itinerant service providers from BPS who will serve solely at the Dr. William W. Henderson K-12 
Inclusion School and fulfill school-specific job descriptions at the school, just like other Henderson School 
employees.  

 Integrate feedback from the Dr. William W. Henderson K-12 Inclusion School Governance Board regarding 
future principal selection processes (as needed) and   the   principal’s   annual   evaluation.   One   indicator   of  
performance in  the  principal’s  evaluation  should  be  School  Climate  Survey  results.  

Professional Development 
 Permit BTU members to opt out of mandated professional development, except when required by the MA 

DESE or when otherwise legally mandated. 
District Policies & Procedures 

 Identify another inclusive school(s) to feed into the Henderson K-12 at 6th and 9th when seats are available 
 Empower a Henderson K-12 Inclusion School Governance Board with specific membership and governance 

responsibilities. 
Budget 

 Receive an annual lump sum, per pupil budget according to the BPS standard Weighted Student Formula 
(WSF). Following student enrollment counts of October 1, receive revised WSF revenue based on the most 
accurate count of students enrolled. 

 Calculate  the  school’s  annual  budget using actual employee salaries rather than average salaries. 
 Select from an itemized list or aggregate option for central office costs and with permission to choose to 

purchase identified discretionary district services or to not purchase them. 
 Create Henderson K-12 Inclusion School 501c3 or partner with a 3rd party fiscal manager, if approved by the 

Henderson K-12 School Governance Board. 
 Retain any unused funds and use the funds in subsequent school years.   
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APPENDIX D: PROPOSED SCHOOL BUDGET 2014-2017 
 
Please note the following assumptions used to develop these proposed budgets: 

 Costs for personnel are FY2014 
 Weighted revenue per student are FY2014  
 Cost for purchased service costs estimated based on current Harbor Pilot Middle School 

agreement with BPS  
 Salary estimations were used for employees that principals do not currently have in budgets 
 Strategic Planning Office's student progression recommendation was used to determine the 

number of students and the number of classrooms each year 
 Difference between personnel costs and WSF revenue was listed as available for supplies and 

materials 

  



 

35 
Dr. William W. Henderson K-12 Inclusion School Innovation Plan November 14, 2013 

2014-2015 
Revenue Expenses 

  
Total 

Revenue 
Core Class: 
2 teachers 

Core Class: 1 
teacher/ 1 para 

Class: 1 
teacher Total Cost 

K0 (1 classes) 273965 162,332     162,332 
K1 (1 classes) 273965 162,332     162,332 
K2 (2 classes) 417665 324,664     324,664 
1 (1 classes) 235640 162,332     162,332 
2 (2 classes) 471280 324,664     324,664 
3 (2 classes) 452130 324,664     324,664 
4 (1 classes) 226065 162,332     162,332 
5 (2 classes) 452130 324,664     324,664 
6 (2 classes) 471280 324664     324664 
7 (4 classes) 942560 649328     649328 
8 (4 classes) 942560 649328     649328 
9 (4 classes) 678195 649328     649328 
10 (2 classes) 452130 324664     324664 
11 (2 classes) 452130 324664     324664 
Music (2)       162332 162332 
Foreign  Language (1)       81166 81166 
Art (2)       162332 162332 
Movement/PE (2)       162332 162332 
Totals (Students/Teachers) 6741695       5,438,122 
    Number Cost Per Person     Total Cost 

K Paraprofessional   2 27440   54880 
Special Education Paraprofessional*   6 27440   164640 
Lunch Monitor   4 7259   29036 
Guidance   1 81166   81166 
Nurse   2 82174   164348 
School Social Worker  1 81,166  81,166 
Receptionist   2 35,000   70000 
Director - Operations   1 54,592   54592 
Purchased District Services    717 400   286800 
Leadership & School-wide Support   TBD 315,000   315,000 
TOTAL WSF Revenue 6741695         
Total Personnel Cost         6,575,110 
Materials, Contracted Services, Stipends, etc.       166,585 

*Need to determine shared cost with Office of Special Education. Cost is not included in total.  
Items in italics are estimated. 
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2015-2016 
Revenue Expenses 

  
Total 

Revenue 
Core Class: 
2 teachers 

Core Class: 1 
teacher, 1 para 

Class: 1 
teacher Total Cost 

K0 (1 classes) 273965 162,332     162,332 
K1 (1 classes) 273965 162,332     162,332 
K2 (2 classes) 509630 324,664     324,664 
1 (2 classes) 471280 324,664     324,664 
2 (1 classes) 235640 162,332     162,332 
3 (2 classes) 452130 324,664     324,664 
4 (2 classes) 452130 324,664     324,664 
5 (2 classes) 452130 324,664     324,664 
6 (2 classes) 471280 324664     324664 
7 (2 classes) 471280 324664     324664 
8 (4 classes) 942560 649328     649328 
9 (4 classes) 904260 649328     649328 
10 (4 classes) 904260 649328     649328 
11 (2 classes) 601560 324664     324664 
12 (2 classes) 452130 324664     324664 
Music (3)       243498 243498 
Foreign  Language (2)       162332 162332 
Art (3)       243498 243498 
Movement/PE (3)       243498 243498 
Totals (Students/Teachers) 7868200       6,249,782 

    Number 
Cost Per 
Person     Total Cost 

K Paraprofessional   2 27440   54880 
Special Education Paraprofessional*   8 27440   219520 
Lunch Monitor   5 7259   36295 
Guidance   2 81166   162332 
Nurse   2 82174   164348 
School Social Worker 

 
1 81,166 

 
81,166 

Receptionist   2 35,000   70000 
Director - Operations   1 54,592   54592 
Purchased District Services    888 400   355200 
Leadership & School-wide Support   TBD 415,000   415,000 
TOTAL WSF Revenue 7868200         
Total Personnel Cost       

 
7,643,595 

Materials, Contracted Services, Stipends, etc.       224,605 
*Need to determine shared cost with Office of Special Education. Cost is not included in total.  
Items in italics are estimated. 
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2016-2017 
Revenue Expenses 

  
Total 

Revenue 
Core Class: 
2 teachers 

Core Class: 1 
teacher/ 1 para 

Class: 1 
teacher Total Cost 

K0 (2 classes) 547930 324,664     324,664 
K1 (2 classes) 547930 324,664     324,664 
K2 (3 classes) 764445 486,996     486,996 
1 (2 classes) 471280 324,664     324,664 
2 (2 classes) 471280 324,664     324,664 
3 (2 classes) 452130 324,664     324,664 
4 (2 classes) 452130 324,664     324,664 
5 (2 classes) 452130 324,664     324,664 
6 (3 classes) 706920 486996     486996 
7 (2 classes) 471280 324664     324664 
8 (2 classes) 471280 324664     324664 
9 (4 classes) 904260 649328     649328 
10 (4 classes) 904260 649328     649328 
11 (4 classes) 904260 649328     649328 
12 (2 classes) 452130 324664     324664 
Post 12 (1) 164760   108606   108606 
Music (3)       243498 243498 
Foreign  (2)       162332 162332 
Art (3)       243498 243498 
Movement/PE (3)       243498 243498 
Totals (Students/Teachers) 9138405       7,170,048 

    Number 
Cost Per 
Person    Total Cost 

K Paraprofessional   2 27440   54880 
Special Education Paraprofessional*   8 27440   219520 
Lunch Monitors   5 7259   36295 
Guidance   3 81166   243498 
Nurse   2 82174   164348 
School Social Worker  1 81,166  81,166 
Receptionist   2 35,000   70000 
Director - Operations   1 54,592   54592 
Purchased District Services    904 400   361600 
Leadership & School-wide Support   TBD 500,000   500,000 
TOTAL WSF Revenue 9138405         
Total Personnel Cost       

 
8,736,427 

Materials, Contracted Services, Stipends, etc.       401,978 
*Need to determine shared cost with Office of Special Education. Cost is not included in total.  
Items in italics are estimated. 
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APPENDIX E: PROPOSED MEASURABLE ANNUAL GOALS 
 

 
 
 
 

Baseline Year 1  Year 2  Year 3  Year 4  Year 5 Who is

2010-11 2014-15 2015-16 2016-17 2017-18 2018-19 responsible?

AYP student attendance rate

ESE-defined: Attendance rates are calculated by dividing the total number of 
days all students in a particular group attended school by the total number of 
days all students w ere enrolled. The attendance rate required to make AYP in 
2009 is 92%, or improvement of at least 1% from 2008.

SIMS 94.4 94.9 95.4 95.9 96.4 96.9 Principal

Truancy rate

ESE-defined: Calculated based on the number of students truant for more than 9 
days, divided by the End of the Year (EOY) enrollment (including transfers, 
dropouts, etc.) for the school year being reported. A student is truant w hen he 
or she has an unexcused absence.

SIMS 23.8 23.3 22.8 22.3 21.8 21.3 Principal

Out of school suspension rate ESE-defined: The percentage of enrolled students w ho received one or more out-
of-school suspensions. SIMS 8.0 7.5 7 6.5 6 5.5 Principal

  

(2) student 
safety and 
discipline

Number of drug, w eapon or 
violence incidents

ESE-defined: The number incidents involving drugs, violence or criminal incident 
on school property as collected via the School Safety and Discipline Report 
(SSDR)

SSDR TBD TBD TBD TBD TBD TBD Principal

  

Student retention rate  (decrease) ESE-defined: The percentage of enrolled students w ho w ere repeating the grade 
in w hich they w ere enrolled the previous year (SIMS data as of Oct. 1) SIMS TBD TBD TBD TBD TBD TBD Principal

Dropout rate

ESE-defined: Indicates the percentage of students in grades 9-12 w ho dropped 
out of school betw een July 1 and June 30 prior to the listed year and w ho did not 
return to school by the follow ing October 1. Dropouts are defined as students 
w ho leave school prior to graduation for reasons other than transfer to another 
school. (SIMS data as of End of Year, Oct. 1)

SIMS N/A
.5 lower 

that 
previous

.5 lower 
that 

previous

.5 lower 
that 

previous

.5 lower 
that 

previous

.5 lower 
that 

previous
Principal

  

St
ud

en
t R

at
es

(1)  Student 
attendance: 
Tardies, attendance,  
dismissals, exclusion 
rates, etc.

(3) student 
promotion, 
graduation, and 
dropout rates

Measure

Innovation School - Measurable Annual Goals - Student Rates:  Goal areas 1-3
By statute, you must include "to the extent practicable," at least one measure for each Goal area.  What is included below are just 
examples.

 Description/Notes Data 
Source

District/School: Dr. William W. Henderson K-12 Inclusion School, Boston Public Schools
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Baseline Year 1  Year 2  Year 3 Year 4 Year 5 Who is

2012-13 2014-15 2015-16 2016-17 2017-1 2012-17 responsible?

Composite Performance Index (CPI): ELA, all students 
in all grades MCAS 83.7 86.4 87.7 89.1 90.5 91.8 All teachers

Composite Performance Index (CPI): ELA, high needs* 
students in all grades MCAS 80.7 83.9 85.5 87.2 88.8 90.4 All teachers

Composite Performance Index (CPI): Math, all students 
in all grades MCAS 71.6 76.4 78.7 81.1 83.5 85.8 Math and Science 

Teachers
Composite Performance Index (CPI): Math, high needs* 
students in all grades MCAS 68.6 73.8 76.4 79.0 81.7 84.3 Math and Science 

Teachers
Composite Performance Index (CPI): Science, all 
students in all grades MCAS TBD TBD TBD TBD TBD TBD Math and Science 

Teachers
Composite Performance Index (CPI): Science, high 
needs* students in all grades MCAS TBD TBD TBD TBD TBD TBD Math and Science 

Teachers
Median Student Grow th Percentile (SGP): ELA, all 
students in all grades MCAS TBD 51.0 51.0 51.0 51.0 51.0 All teachers

Median Student Grow th Percentile (SGP): ELA, high 
needs* students in all grades MCAS TBD 51.0 51.0 51.0 51.0 51.0 All teachers

Median Student Grow th Percentile (SGP): Math, all 
students in all grades MCAS TBD 51.0 51.0 51.0 51.0 51.0 Math and Science 

Teachers
Median Student Grow th Percentile (SGP): Math, high 
needs* students in all grades MCAS TBD 51.0 51.0 51.0 51.0 51.0 Math and Science 

Teachers
Annual Measurable Achievement Objective (AMAO) 
targets for ACCESS ACCESS TBD TBD TBD TBD TBD TBD All teachers

Measure

Innovation School - Measurable Annual Goals - Student Achievement: Goal areas 4-7

 Description/Notes Data 
Source

St
ud

en
t A

ch
ie

ve
m

en
t

(4) student achievement on the 
Massachusetts Comprehensive 
Assessment System;

(5) progress in areas of 
academic underperformance;

(6) progress among subgroups of 
students, including low-income 
students as defined by chapter 
70, limited English-proficient 
students and students receiving 
special education;

(7) reduction of achievement 
gaps among different groups of 
students

District/School: Dr. William W. Henderson K-12 Inclusion School, Boston Public Schools
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Baseline Year 1  Year 2  Year 3 Year 4 Year 5
Who is

 2014-15 2015-16 2016-17 2017-18 2018-19 responsible?

Student-Community Engagement
Students in grades 10-12 participate in at least 1 f ield experience, to 
include externship, volunteer activity, or w ork in the community

School 
Records TBD N/A

10% 
increase 

from baseline

10% from 
previous year

10% from 
previous year

10% from 
previous year Principal

  

District-defined measure   

District-defined measure   

District-defined measure   

District-defined measure   

Measure

Innovation School - Measurable Annual Goals - School-defined 
District/School: Dr. William W. Henderson K-12 Inclusion School, Boston Public Schools

Description/Notes Data 
Source

S
ch

oo
l-d

ef
in

ed
 M

A
G

S
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APPENDIX F: PROCEDURE FOR FACULTY VOTES 
 
State regulations define which educators are teachers are eligible to vote and the conditions that must be 
met in order to maintain that eligibility. To conduct the Faculty Votes at the Henderson K-5 Inclusion 
School and the Harbor Middle/High School (as this school is identified by a single NCES code), this 
will be the procedure: 
 
Notifying Faculty of Vote Plans 
 

 The Faculty Voting at each school will take place on November 20, 2013 
o The Harbor/Middle High School faculty members will vote at their campus, in the 

conference room, between 7:15 am and 8:45 am.  
o The Henderson K-5 Inclusion faculty members will vote at their campus, in the Special 

Education Conference Room, between 8:30 and 10 am. 
 A final copy of the Innovation Plan will be submitted to the  school’s  faculty by Friday, 

November 15, 2013. This will be the version that a majority of the Innovation Plan Committee 
is anticipated to vote to approve on November 15, 2013.  

 All eligible teachers, therefore, will have sufficient time to review the contents of the plan 
before the faculty vote.  

o Eligible teachers on leave will receive this information from their respective principal 
via email. 

 Also by Friday, November 15, 2013, faculty will be notified of the time, place, and location of 
the vote. Notification will take place through email and the posting of a notice.  

 Also on Friday, November 15, 2013, all faculty will be informed about who is eligible to vote 
and the rules, process, and expectations pertaining to the faculty vote. This appendix will be 
provided to inform faculty of these procedures.  

 Because the Massachusetts Department of Elementary and Secondary Education treats the 
Harbor Pilot Middle and Harbor High Schools as one school with one NCES ID, faculty at these 
schools will vote together, and the 2/3 requirement for approval of the Innovation Plan at the 
Harbor Pilot Middle and Harbor High Schools will be 2/3 of all eligible faculty members 
serving grades 6-10.  

 
Confirming Eligibility of Voters 
 

 As of November 12, 2013 the BPS Office of Human Resources (HR) has generated a roster of 
teachers within the school who, according to the statute, are eligible to participate in a faculty 
vote. In addition, the total number of possible voters is or will be provided.  

 Each of the current school leaders will ensure that this roster accurately reflects all eligible 
individuals and their current roles in the school. Principals will direct questions regarding the 
eligibility of staff and/or the finalization of the roster to the Office of Labor Relations. 

 Following any discussion of staff eligibility, HR will share with the school principals an official 
roster  that  will  serve  as  a  “sign-in”  sheet  for the day of voting. The roster will include space to 
confirm attendance on the day of voting and for the signatures of faculty members who actually 
vote.  

 School principals will inform school staff, via email on November 15, 2013, who is eligible to 
vote and who is not. The  following  specifications  from  the  BPS’s  Final Guidance on Faculty 
Votes document will be applied to identify eligible faculty voters. 
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o Eligible voters will include all teachers, both provisional and permanent, working at 
least half-time at the school, in licensed roles identified in Appendix A of  BPS’s  Final 
Guidance on Faculty Votes document. 

o Eligible teachers include those who are on an approved leave. 
o Teachers who will not be working in the school during the proposed term of the 

Innovation Plan are NOT eligible to vote. This includes any teacher who has given 
notice of retirement, participation in the PTPP or excess/transfer pools, or resignation 
prior to November 20, 2013.  

 
Creating Secret Ballots & Conducting the Faculty Vote 
 

 By Monday, November 18, 2013, a secret ballot will be developed that includes all relevant 
information, including a clear description of the autonomies to be voted on.  

 Two members of the Innovation Plan Committee who know each of the eligible faculty voters 
at each school, will coordinate the voting process at the Harbor Middle/High School location 
and the Henderson location on November 20, 2013.  

o One person will coordinate the check-in/sign-in process, and the provision of ballots. 
o The other person will coordinate the collection of ballots and signing out process.  

 In the room identified for the Faculty Vote at each school, a  “sign-in”  table will be prepared. All 
eligible faculty members will sign in to verify their attendance on the master roster.  

 Each person will receive one ballot.  
 Adequate time and space will be provided for faculty members to review the ballot and 

complete it to cast their vote. The voting process will remain open as described above.  
 Absentee voters will be permitted to vote according to these guidelines: 

o Absentee ballots can be cast by contacting the appropriate BTU reps for the school 
through email up until the closure of the voting at the appropriate school.   

o The BTU rep will cast the vote for anyone on leave.   
 Faculty members will turn in their secret ballots and sign-out before leaving the voting location. 
 A second roster will be used to verify that those turning in ballots (including absentee voters) 

are eligible voters.  
 
Calculating the Results 
 

 First, the IPC members overseeing the voting process will determine how many eligible voters 
participated. They will refer to the sign-in roster and identify how many voters signed in. This 
will be the TOTAL ACTUAL VOTERS.  

 Second, the IPC members overseeing the voting process will determine how many YES votes 
would need to be cast in order to pass the measure.  

o To do this, they will multiply the TOTAL ACTUAL VOTERS number by 0.66. This 
figure is the APPROVAL THRESHOLD at that location. 

 Third, the IPC members overseeing the voting process will review each of the ballots collected 
and create two piles, one for those who voted YES and another for those who voted NO. They 
will count only the ballots cast by eligible voters. 

o IPC members overseeing the voting process will ensure inclusion of any absentee 
ballots cast via email to the principal prior to 3:30 pm on November 20, 2013, to place 
in the appropriate piles. 

 Fourth, the IPC members overseeing the voting process will tally the total YES votes and the 
total NO votes. Each member will count the votes in order to verify the results.  
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 If the total number of YES votes is equal to or higher than the APPROVAL THRESHOLD then 
the Innovation Plan passes at this location. If the total of YES votes is less than the 
APPROVAL THRESHOLD then the Innovation Plan is not approved at this location.  

 Each of the steps above will be completed at each voting location.  The approval of the 
Innovation Plan is contingent on approval by Faculty Vote at both locations. 

 
Documenting and Reporting the Results of the Faculty Vote 
 

 Records of the final vote for the approval of Innovation Plans will be documented using the 
Innovation Plan Faculty Vote Documentation Sheet, found in BPS’s  Final Guidance on Faculty 
Votes document. All of the pertinent information will be recorded on the Innovation Plan 
Faculty Vote Documentation Sheet.  

 This form will be submitted by the site-specific principal to Jill Conrad at 
jconrad@boston.k12.ma.us. 
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Faculty Voting Roster – Henderson K-5 Inclusion School 
ID Name 

043232 Archibald, Cynthia 
021739 Borr, Leslie 
100145 Brown, JoAnn 
041803 Burton, Cara 
124945 Cody, Kenzie 
030836 Dennehy, Patricia 
094416 Elmeus, Jodi 
043712 Gailunas, Amy 
108980 Goncalves, Kristen 
081254 Greene, Alana 
056719 Holloran, Susan 
119836 Johnson, AnneMarie 
097094 Johnson, Mark 
046350 McCann, Jennifer 
038801 McCarthy, Ellen 
042609 McLaughlin, Christine 
092569 Merdin, Danielle 
100768 Mitchell, Colleen 
124192 Morse, Kayla 
049541 Murphy, Erin 
026093 Murphy, Paul 
074432 O’Brien,  Mary 
036078 Pfeffer, Caren 
047870 Rivera, Jocelyn 
036043 Samuels, Marjorie 
032052 Wellner, Terri 
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Faculty Voting Roster – Harbor School 
ID Name 

 Webster, Stephanie 
 Guaragna Herlihy, Linda 
097338 Cloyd, Connell A 
049688 Thomas, Janice 
110052 Abreu Sanchez, Genoveva 
114674 Nguyen, Nguyen 
100037 McGowan, Paul E. 
130725 Porter, Jasmine Nicole 
046598 Zaremba, Jozeph 
119627 Darden, Amberlea Alice 
045521 Pearl, Clarzell 
104797 Kochman, Ross M. 
087729 Tsang, Christopher S. 
116734 Grubb Jr., Dean A 
121741 Scott, Roger Christian 
036317 Goode, Steven W 
109597 Petrillo, Courtney M 
127169 Tappitake, Darah A 
108083 Greer, Mark Anthony 
078154 Carroll, Kathleen H 
101167 Cogswell, Suzanne 
100555 Fernandez-Buehrens, Mary Mignonne 
045304 Herson-Holden, Elizabeth A 
109240 Kennedy, Paul J 
124364 Morris, John Langdon 
091357 Doherty, Alicia A. 
130030 Smith, Solange Rodrigues 
103043 Nadan-Buresh, Brett Jerris 
038437 Tanda, Ingrid 
130714 Jewett, David Samuel 
115945 Terrero De Wrenn, Laura V 
129627 Carrion Guerrero,Elena 
124480 Cebrian,Sinta Danica Cabasco 
076811 Donoghue, Kelly R 
126224 Nunez, Leonidas D 
124682 Sheikh, Amina 
116658 Ziulkowski, Rachel Tudor 
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APPENDIX F: IPC RESUMES 
 

Patricia M. Lampron 
73 Oakton Avenue       
Dorchester, MA 02122      
617-825-2394 
plampron@boston.k12.ma.us 
 

Education   
Harvard University Graduate School of Education, Cambridge, MA 
Master of Education:  School Leadership        
Principal Licensure Strand      June 2008  
 
Emmanuel College, Boston, MA 
Master of Arts in Teaching                                                                                     
June 2002 

 
University of Massachusetts, Boston, MA 
Bachelor of Arts     June 1982 

 
Licensure   
Massachusetts Elementary 1-6 Professional 
Massachusetts Moderate Disabilities Initial 
Massachusetts Principal K-8 Initial                     June 2008 
 
Professional Experience  
Dr. William Henderson Inclusion Elementary School  July 2008-present 
Principal  

 Provided leadership to diverse, ethnic, cultural and ability staff and students in an internationally 
recognized, fully-inclusive school that utilizes a co-teaching model 

 Organized structures for teachers to analyze and make inferences from student data and create action 
plans through teacher leadership teams   

 Provided leadership to staff of 60 including teachers, service providers, specialists and therapists 
 Observed classroom teachers and wrote evaluations based on those observations using the Boston Public 

Schools protocol. 
 Organized and led Instructional Rounds teams of staff members to assess student learning and the degree 

to which students were learning to standard. 
 Disaggregated and organized MCAS data specifically focusing on progress of AYP subgroups 
 Analyzed MCAS data and identified as of strength as well as growth areas and designed an improvement 

plan for growth areas in ELA, Math and Science 
 Facilitated weekly CPT sessions with all grade level teams focusing on instructional improvement 
 Worked closely with teacher leaders to develop professional development plans to address identified 

growth areas 
 Facilitated monthly School Site Council (SSC) meetings comprised of parents and teacher leaders leading 

and sharing decision-making in school policies 
 Organized and implemented successful parent and family engagement protocols and policies 
 Created and maintained $2.5 million budget  
 Maintained and established effective community partnerships to provide support for students 
 Researched and wrote grants to bring additional program funding opportunities 

 
Patrick  O’Hearn  Elementary  School  Boston, MA 
Principal Intern      August 2007-June 2008 

mailto:plampron@boston.k12.ma.us
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 Worked closely with principal at an inclusive school to exceed Massachusetts Licensure requirements in 
Leadership, Administration, Equity, Community Relationships, and Professional Responsibilities.  

 Facilitated partnership with Boston Teacher Resident (BTR) program and Harvard Graduate School of 
Education 

 Coordinated parent workshop evening to familiarize parents with Investigations math curriculum at all 
grade levels 

 Analyzed  school  budget  for  reductions  and  attended  “Probable  Organization”  with  principal  in  planning  
for the next school year budget 

 Attended initial IEP meetings as well as annual reviews and reconvenes 
 Worked with principal on assistive technology initiative with community partner Intel which resulted in 

donation of 30 classmate laptop computers to school 
 Worked closely with school principal to effectively manage daily operations of the school  

 
 
Boston Plan for Excellence, Boston, MA 
Site Director Boston Teacher Residency Program                                                         September 2008-2010 

 Supervised cohort of teacher residents and mentors 
 Facilitated monthly progress meetings between mentors and residents 
 Monitored and tracked progress of meeting dimensions of effective teaching 
 Conducted monthly grand rounds focusing on instruction and standards 

 
Mentor Teacher Boston Teacher Residency Program                                           September 2004-June 2007 

 Supervised and mentored resident teachers in classroom in year-long cycles 
 Supported resident teachers in completion of dimensions of effective teaching 
 Conducted monthly evaluations based on data and gave constructive feedback 

 
Richard J. Murphy K-8 School, Boston, MA 
 Teacher (Elementary Education/Special Education)                                       August 2001-June 2007 

 Differentiated   instruction   in   all   content   areas   to  meet   individual   student   needs   using  Readers’/Writers’  
Workshop and Investigations Math Curriculum 

 Participated in goal setting conferences in September, November, March, and June with each child and 
parent/guardian to articulate progress, showcase student work, and identify strengths and areas of 
academic and social concern 

 Initiated referrals to special education, followed IEPs, provided necessary accommodations in classroom 
to students with disabilities 

 Taught in classroom that included students with mild to moderate disabilities 
 Designed, developed and implemented Grade 2 curriculum map 
 ILT and SBM co-facilitator 
 Math Leadership and Student Support team facilitator 
 Cross-role cohort team member analyzing the achievement gap 

 
Cathedral Grammar School, Boston, MA 
Elementary Teacher                 September 1999-June 2001 

 Implemented standards based curriculum initiatives in various grade levels 
 Trained in Literacy Collaborative framework  

 
 

Boston Public Schools, Boston, MA          
Substitute Teacher                                                                                                   September 1988-June 1993 

 Covered grade levels K-8 
 Long term teacher grades 3, 4 &5 

 

Additional Leadership Experience  
Emmanuel College, Boston   
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Board of Educational Advisors    September 2011-present 
 
Harvard Graduate School of Education 
Principal Center 
Board of Advisors    September 2012-present 
School Leadership Program Mentor   September 2010-present 
 
Harvard Graduate School of Education 
Presenter/Facilitator:    June 2008-present 
Programs in Professional Education 
Utilizing Principles of Universal Design for Learning (UDL) 
National Institute for Urban School Leaders 
Promoting Inclusion of Students with Disabilities 
 
Boston Public Schools, Boston, MA   
District Facilitator Math Dept. 
Investigations Unit Specific Workshops                                                               August 2003-June 
2008 

 
TERC, Cambridge, MA 
Seminar Facilitator 
Developing Mathematical Ideas                                                            June 2003- June 2008 
 
NSDC, Washington DC     
    
Co-presenter,  “Building Capacity  for  Continuous  Instructional  Improvement”                    July 2006 
 
Harvard Graduate School of Education 
Co-presenter  
Data Wise Summer Institutes    June 2005/2006 
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JoAnn L. Brown 
8 Barry Street 

Randolph, MA 02368 
Phone: 857.389.2166 

E-Mail: gogo41176@hotmail .com 
 
OBJECTIVE 
 
To grow professionally in a leadership role; to foster a collaborative culture that supports 
student learning, teacher development, and school culture 
 
EDUCATION 
UNIVERSITY OF MASSACHUSETTS – BOSTON, Boston, MA 
Master’s  in  Education,  Elementary  Education,  July  2006 
Boston Teacher Residency Program 
 
SAINT THOMAS UNIVERSITY, Miami, FL  Harvard University - Boston, MA 
Bachelor of Arts, Psychology, May 1998   Graduate Course, Fall 2010 

             A117 – Implementing Inclusive Education 
Professor Tom Hehir 

 
CERTIFICATION 
Massachusetts Professional Teaching Licensure in Elementary (1-5) 
Massachusetts Initial Teacher Licensure in Moderate Disabilities, Pre K-8 (Sept. 2010) 
Massachusetts Initial Teacher Licensure in English as a Second Language, PreK-6 (Sept. 2010) 
 
TEACHING EXPERIENCE 
General Education Teacher, Grade 4, September 2006 – present 
Dr. William W. Henderson Inclusion Elementary School, Dorchester, MA 

 Responsible for creating a caring and safe classroom environment where students are 
consistently engaged in meaningful and rigorous learning activities. 

 Provide learning experiences in an inclusive classroom by utilizing principles of 
 Universal Design for Learning (UDL) and making curriculum accessible to ALL 

students through the use of differentiation and technology. 
 Utilize developmentally appropriate practices for planning and implementing 

instruction i.e. station teaching and small group individualized instruction. 
 Routinely modify instruction based on data garnered from observations of student work, 

Achievement Network (ANet) Interim Assessments, district wide and statewide 
assessments, and discourse with colleagues at 6 week cycle data meetings. 

 Work effectively with colleagues, including co-teacher and grade level teachers, as a 
team member in planning and implementing effective instructional practices. 

 Communicate regularly with parents and colleagues both orally and in writing. 
 
Teacher Resident, Grade 3, August 2005 – June 2006 
BOSTON TEACHER RESIDENCY, Richard J. Murphy K8 School, Dorchester, MA 
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 Responsible  for  planning  and  teaching  lessons  and  extended  units  in  Readers’ 
Workshop,  Writers’  Workshop,  TERC  Investigations,  and  Ten  Minute  Math throughout 
the 2005-06 school year 

 Participated in multiple weekly meetings with Mentor Teacher and BTR Site Director to 
debrief lessons, receive feedback, develop and collaboratively plan lessons 

 Conferred with individual students during workshops to support their learning 
 Established and maintained classroom management routines 
 Participated in weekly grade level team meetings 
 Observed and reflected upon teacher instruction and student learning in multiple 

sessions of Collaborative Coaching and Learning. 
 Participated  in  ASPIRE,  the  Murphy’s  new  teacher  professional  development program, 

including  sessions  on  Readers’  &  Writers’  Workshops  and  TERC Investigations 
 Participated in parent-teacher  conferences  regarding  students’  academic  and personal 

development 
 
PROFESSIONAL EXPERIENCE 
Program Director, May 2002 – July 2005 
BOSTON PUBLIC HEALTH COMMISSION TOBACCO CONTROL PROGRAM, 
Boston, MA 

 Developed and implemented programs and initiatives to comply with tobacco control 
regulations, ordinances and statutes for the City of Boston. Formulated and supervised 
all activities related to the enforcement of tobacco control and prevention laws. 

 Provided guidance and oversight to the entire retail tobacco permitting process for over 
1000 tobacco merchants in the City of Boston. 

 Facilitated community advocacy and outreach education efforts on the dangers of 
tobacco use and exposure. Planned and coordinated city-wide and regional initiatives 
including the Workplace Smoking Restrictions Regulation in Boston and surrounding 
communities. 

 Served as a liaison to international, national and local public health advocates on the 
development, implementation and enforcement of second hand smoke workplace 
regulations. 

 Recruited, trained, and supervised staff members, interns and consultants. Managed 
program budget, grants, work plans, and evaluative reports. 

 
OTHER PROFESSIONAL AND LEADERSHIP EXPERIENCE 
•  Achievement Network Teacher Advisory Board Member, 2013 – present 
•  BPS Acceleration Academy, 6th  Grade  Math  Teacher,  Roger’s  Middle  School,  April  2013 
•  BPS - Henderson School Educator Effectiveness Facilitator, 2012 – 2013 
•  School Based Management/School Site Council Alternate, 2011 –present 
•  Henderson Instructional Leadership Team, 2009 - Present 

Served periodically as facilitator, note taker and time-keeper 
•  BPS Inclusive Network – EdVestors Cadre Member, 2012 – 2013 
•  Henderson Sunshine Fund Co-coordinator, 2009 – present 
•  Henderson Retirement Committee Co-chair/Treasurer), 2011 – present 
•  Science Leadership Team Facilitator, 2011 - 2012 
•  Fund for Teachers Fellow Virtual Information Project 2 - Nairobi, Kenya, 2011 
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•  Fund for Teachers Proposal Committee Member, 2012 
•  Henderson  School-Wide Poetry Unit Plan/Poetry Café Coordinator, 2010-2011 
 
RELEVANT SKILLS: Workshop Presenter/Trainer, Facilitative Leadership Certification 
 
COMPUTER SKILLS: Proficient in all Microsoft Office products (Word, Excel, 
PowerPoint), Apple Mac Book Software iMovie, SmartBoard Software, MyAchievement 
Network web-based data tool, iPad applications, and other Internet based applications. 
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Dianne Lescinskas 
 

 
 

241 Savin Hill Avenue - Boston, MA 02125 - (857) 212-2746 –dlescinskas@comcast.net  
SUMMARY: 
Dedicated and respected professional with experience in managing multiple projects in varying 
business environments. Proven track record of solving problems, strong organizational and 
communication skills and proficiency in standard computer applications. 
 

PROFESSIONAL  EXPERIENCE 
 
Boys and Girls Club                                                                                           Dorchester, MA 
Program Director B.I.N.D.                                                                          September 2012 – present 

 
Responsible for creating inclusion opportunities and programming throughout the organization and for 
maintaining a healthy, engaging, safe and educational environment, for members of all abilities.  

 
• Increased membership by 50% in one year  
• Developed new partnerships for Inclusion Opportunities 
• Wrote and supervised an inclusive summer program for teens 
• Helped to bring in grant funding for wheelchair accessibility in BGC building 
• Increased inclusive programs with music, social skill groups and parent workshops 

 
Kathy of Boston                                                                                                  Dorchester, MA 
Florist (part-time)                         
January 2012 – present 

 

Accomplishments      
                                                                                                  

• Created and designed floral arrangements for a variety of client engagements  
• Advised clients on design patterns and materials to meet arrangement requirements  
• Selected flora and foliage for arrangements to ensure proper order fulfillment 

 
Boys and Girls Club                                                                                            Dorchester, MA 
Development Assistant (temporary position)                              
November 2011-January 2012   

Accomplishments 
 

• Reconciled donations and provided acknowledgment letters of contribution 
• Recorded funds and accounting entries within Sage accounting application 
• Provided general office management duties; assisted and supported senior staff  

 
Harbor Pilot Middle School    Dorchester, MA 
Co-Chair of Governance Board                                          
September 2009-present 
Accomplishments 

 
• Selected as Representative for parent voice of School Board to assess and evaluate strategic decisions 
 Prepared Governance Board meeting agenda and facilitated monthly meetings 
• Reviewed fiscal year budget and provided recommendations  
• Testified at City Council and School Committee hearings on budget process in testament of special 

education teachers, co-teaching model, and inclusive high school 
• Interviewed and participated in selection of Harbor School management and staff to build out the 
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operating  team 
• Collaborated with the Superintendent and the Asst. Superintendent of Special Education to ensure                              

compliance with co-teaching model and inclusion at the school 
• Responsible for the establishment of the first chapter of Best Buddies in the Boston Public School 

system 
• Organized Professional Development for teachers for Newton South High School site visit to evaluate                  

inclusion teaching model at the high school level 
• Improved communication to parents via utilization of technology and monthly newsletters 
• Initiated petition for a full inclusion high school in Boston Public Schools 
• Established Y.E.S. (Youth Enrichment Services) partnership 

 
   Harbor Pilot Middle School                Dorchester, MA 
  Turnaround Team member               January 2010 – June 2010 
  Accomplishments 

 
• Voted by parents to represent parent population in turnaround process of the Harbor School 
• Collaborated with principal and turnaround team on curriculum, classroom set-up, budget, 

new technology,  and strategy to improve MCAS scores for school to comply with state 
guidelines 

• Represented parent population for special education during the process to ensure a co-
teaching model for children with disabilities 

  
Henderson Inclusion School                                                                             Dorchester, MA 
School Site Council Member                                 September 2008 – June 
2009Accomplishments 

 
• Represented parent population for the school and reported to parent council 
 

• Reviewed school budget and provided recommendations  
 

• Participated in the interview and hiring process of new school principal 
 

Wood Holdings, Inc.            Cambridge, MA 
Office Manager             February 1997 to May 1998 
Accomplishments 

 
• Managed both personal and business calendar of the firm’s owners 
• Provided office maintenance, organization and vendor procurement 
• Responsible for reviewing, editing and modifying correspondences and business documents  
 

New England Medical Center                  
Boston, MA 
Cosmetic Surgery Coordinator                   September 1995 to December 1996  
Clinical Research Studies Coordinator                      October 1992 to December 1996 
Clinical Administrative Assistant            September 1991 to October 1992 
Accomplishments 

 
• Coordinated overall departmental marketing plan for newly developed NEMC Cosmetic 

Center 
• Organized and produced advertisements for successful launch of the Cosmetic Center and 

additional promotional seminars 
• Assisted in the development and implementation of the department’s budget for fiscal year; 

resulted in first year revenues of $500,000, or 67% over forecasted sales 
• Developed sponsorship program and acted as liaison with companies Collagen, Ortho 
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Pharmaceutical,   Roche Pharmaceutical, and Choherent Laser to assist in promotion of 
cosmetic surgical procedures  

• Coordinated HIRC approval of new drug study protocols; recruited and evaluated research 
subjects; designed and drafted consent forms initiated by pharmaceutical companies 

• Completed clinical research trials for Pfizer, Sandoz, and Biogen. Resulted in FDA approval 
of Fluconazole and Lamisil 

 
EDUCATION 
Salem State College, Bachelor of Science, Office Management, May 1991 
 Minor: Accounting 

 
  AFFILIATIONS  
 
Member, Board of Directors Project D.E.E.P. (Dorchester Educational Enrichment Program) 
Member, Advisory Board Project B.I.N.D. (Boston Inclusion Network for Disabilities) 
Member, Executive Board of SPEDPAC (Special Education Parent Advisory Committee) 
Member of Inclusion Task Force for Boston Public Schools 
Parent Advisor for Best Buddies Chapter at Harbor School 
Member, Advisory Board Massachusetts Advocates for Children on Transition Services 
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Courtney Mariah Brackenbury 
cpetrillo15@gmail.com or cpetrillo@boston.k12.ma.us 

16 Norfolk Place, Sharon MA 02067 
(978) 304-2326 

 
Education and Awards_________________________________________________________ 
University of Massachusetts Boston (Boston Teacher Residency) 
M.A. of Education, August 2009  
  
Assumption College 
Worcester, MA 01609 
Major:  Social Rehabilitation, B.A., May 2004 
Activities and Achievements:  Varsity Field Hockey, Social Rehabilitation Club, Assumption 
Choir,  Dean’s  List,  Study  Abroad 
  
Vesalius College                 
Jan 03 to May 03 
Brussels, Belgium 
 -Studied the arts in an international school with persons from all over the world 
 -Interned  as  a  teacher’s  aid  in  a  private  multi-lingual elementary school 
 
TEFL Worldwide Prague, Czech Republic, May 2005 
Certification:  English as a Second Language (ESL) Teacher 
 
Licensure:  Elementary 1-6 Initial, ESL Pre-K-6 Preliminary, and Moderate Disabilities Pre-
K-8 Initial 
 
Awards: William J Spratt Award for Excellence in Teaching Middle School Social 

Studies 2010/2011 – Awarded by the Massachusetts Council of Social Studies 
 
Experience___________________________________________________________________ 
Boston Public Schools               
August 2009 to Present 
The Harbor Pilot Middle School, Boston, MA 
Social Studies Teacher, English Teacher, Full Inclusion Teacher 

-Teach 6th grade ELA following the Common Core Standards 
-Taught 6th grade social studies following MA standards and BPS pacing guide 
-Modifying lesson plans for ELL students, students with disabilities (severe and 

moderate) and creating enriching extended lessons for high performing students 
-Trained in Wilson Just Words, Kurzweil, Classroom Suite  
-Created student projects that promoted engagement with parents and school 
-Use ANet and other data to inform instruction 
- Collaborate with co-teacher and other colleagues 
-Proficient at MCAS Alternative Assessment 
-Attended professional development training in school and with BPS and BTR 
-Piloted first Best Buddies Chapter in Boston Public Schools 
-Built partnerships with My Life My Choice, Roxbury Environmental Empowerment 

Project, Louis D. Brown Peace Institute, Best Buddies 

mailto:cpetrillo15@gmail.com
mailto:cpetrillo@boston.k12.ma.us
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- Mentor for 1st year teachers and Mentored student teacher with Teach Next Year 
-Started 1st after school track club and spring track team for the Harbor School 

 
 
Boston Teacher Residency Program               
July 2008 to July 2009 
Dr. William W. Henderson Inclusion Elementary School, Boston, MA 
Resident Student Teacher 

-Co-taught all subjects with mentor teachers in a full inclusion, urban classroom 
 -Modified lessons for ELL students, students with disabilities and created 
enriching extended lessons for gifted students 

-Organized field trips, participated in after school program and developed 
projects involving students, parents, school and community 

 
English First, Shenyang, China     
Dec 2005 - Dec 2006 
ESL Teacher 
 -Taught English at private institute for ESL students, ages 4 years to adult 
 -Taught one weekly class in public elementary school 
 -Created a fun and dynamic environment for students that connected their 
interests with  the  lesson’s  goals  and  course’s  focus 
 -Prepared students for Foreign Visa exams 
 -Organized English Clubs, where students could practice English outside of 
class 
 
Dancovitce, Prague, Czech Republic    
Summer 05 
ESL Teacher/ Summer Camp Councilor 
 -Summer camp councilor focused on improving English speaking skills 
 -Taught children ages 7 to 14 
 
Lakeside School, Peabody, MA      
Summer 02 and 03 
Councilor  and  Teacher’s  Aid 
 -Worked in residential and day school for boys with severe emotional, 
 psychological, behavioral and/ or mental health issues ages 8 to 18 
 -Created, monitored and engaged in activities for boys 
 -Worked toward building life skills 
 -Received control and restraint training to protect co-workers, boys and myself 
 
Other Work Experience________________________________________________________ 
Department of Social Services, Worcester, MA           
Jan 04 to May 04 
Social Worker (Internship) 
 -Built rapport with child and family 
 -Designed programs for each child that provided home life intervention, 
 guardianship and child placement, health, education, therapy, rehabilitation, 
extra curricular, etc. 
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Travel_______________________________________________________________________ 
 
Traveled around the globe to Belgium, France, England, Luxembourg, Spain, Germany, 
Poland, Italy, the Netherlands, Austria, the Czech Republic, Slovenia, Dominican Republic, 
Puerto Rico, Bahamas, Canada, China, Laos, Cambodia and Vietnam. 
 
 
 
 

 
 
 


